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Part I. Financial Information

Item 1. Financial Statements

<TABLE>

NationsBank Corporation and Subsidiaries
Consolidated Statement of Income

(Dollars in Millions Except Per-Share Information)

<CAPTION>
Three Months Nine Months
Ended September 30 Ended September 30
1995 1994 1995 1994
<S> <C> <C> <C> <C>
Income from Earning Assets
Interest and feesS 0N 10ANS. .ttt ittt ettt eeneeeeeennnenenn S 2,392 S 1,938 S 6,879 S 5,521
Lease financing income. ..........iiiiiiiietiieneennennnnn 58 42 159 104
Interest and dividends on securities
Held for investment....... ..ttt inenennennenns 202 196 668 514
Available fOr Sale. ...ttt inieneieneieneenns 181 146 449 510
Interest and fees on loans held for sale................ 8 3 12 20
Time deposits placed and other short-term investments... 32 29 114 58
Federal funds SOld......c..iiiiiiiiiiiiinienenneennennenns 11 13 39 27
Securities purchased under agreements to resell......... 240 136 727 317
Trading account securities....... ... iiiiiiininnennnnn. 274 198 812 540
Total income from earning assetsS.........c.ieiiuiennenn. 3,398 2,701 9,859 7,611
Interest Expense
DEPOS LS e vttt e e e e e e e e e e 830 632 2,455 1,697
Borrowed fUNdS. .. .i v i ittt ittt ettt eeeeeeeeennaeanenan 691 437 2,068 1,090
Trading account liabilities......c.iiiiiiiiiiiineeennnnn 240 192 711 507
Long-term debt. ...ttt ettt e e e e 246 134 591 406
Total Interest eXPeNSEe. ...ttt it ntenereeenneenenns 2,007 1,395 5,825 3,700
Net interest 1nCome. ... ..ttt ittt ieeeteeeenanenns 1,391 1,306 4,034 3,911
Provision for credit 1o0SSeS.....iuiiiiiiiiii ittt 100 70 240 240
Net credit InCOmME. .. ittt ittt ittt ettt et teteeeeeeeannnns 1,291 1,236 3,794 3,671
Gains (losses) on sales Of SECUrItIeS. . ittt eeeeeennennn 3 (4) 8 15
Noninterest 1NCOME. . vttt ittt ittt ettt ettt teteeeeeeeananns 776 649 2,232 1,958
Other real estate owned expense (income)............ocon.. 7 (6) 10 (4)
Noninterest eXPeNSe . . vttt ittt ittt ettt eeetteeeananeens 1,245 1,234 3,821 3,681
Income before inCome LaXeS. ...ttt eeeneeeeeeeennnnn 818 653 2,203 1,967
INCOME £AX EXPEINSE . vttt ittt ettt ee e e seeenaseneeaeenensns 288 222 763 682
LS o s LT 1T S 530 S 431 S 1,440 S 1,285
Net income available to common shareholders............... S 528 S 428 S 1,434 S 1,277
Per-share information
Earnings per Common Share........ieeeeennineneeeneennnns $ 1.95 $ 1.55 $ 5.26 $ 4.66
Fully diluted earnings per common share................. $ 1.93 S 1.54 S 5.19 S 4.62
Dividends per COmMmMON SNATE.......iuiuenenenenenenenenenn $ .50 $ .46 S 1.50 $ 1.38
Average common shares issued (in thousands)............... 270,306 275,868 272,790 274,292

See accompanying notes to consolidated financial statements.
</TABLE>

<TABLE>
NationsBank Corporation and Subsidiaries
Consolidated Balance Sheet
(Dollars in Millions)
<CAPTION>
September 30
December 31



1994
<S>
Assets
Cash and cash egUivValen S . vttt it e ittt ettt et et ettt et ettt et eeaeeaeeaeean
9,582
Time deposits placed and other short-term investments..........o..i ittt inenneeneenns
2,159
Securities
Held for investment, at cost (market value — $13,722 and S$17,101) « v v it ini it eneneeeeenennnn
17,800
Avallable fOr SaAle .ttt ittt ittt ettt e e e e e e e e e e e
8,025
e o= B Y b Bt i =
25,825
Loans held fOr Sale .ttt ittt ittt ittt ettt ettt ittt e e e
318
Trading ACCOUNE AS S S . ittt it ittt ittt et ettt ettt ae e seeesneeseseeneeessseeenaeseeeennesesennnas
9,941
Federal funds SOLd. ... iiu ittt ittt ittt eeeeneeeneeneeneeneeneeeeeeneeneeneenens
960
Securities purchased under agreements t0 Fesell. ..ttt ittt tteneneeeeeeeenaeesoeennnesas
10,152
Loans and leases, net Of UNearned INCOME . & ittt ittt it ettt eenneeeeeeeennneeeeeeeeeenneeeeeeeenns
102,367
Factored aCcCoUNts reCeivab e . ittt ittt ittt ittt ettt it ettt ettt eenens
1,004
Loans, leases and factored accounts receivable, net of unearned income..........cooveee...
103,371
Allowance for Credit 1OSSES ..ttt it ittt ittt ittt ittt ittt eeeeeneenneeneeneeneens
(2,186)
Premises, equipment and lease rights, Net. ...ttt ittt ittt tteeeteeenaeesoeennnesas
2,439
Customers' acceptance 11abildty. .. ittt ittt ittt ettt eeeeeeeeeeneesoeeenneseeennnas
684
Interest reCeIval e . i v ittt it it i ittt ittt ittt ettt i i e e e
1,408
Mortgage ServicCing Tighh S . vt i ittt ittt ittt ettt et eae ettt e e
195
[ YT A
1,047
Core deposit and other Intangibles. . v ..ttt ittt ittt ettt eeneeseeeenneseeennnas
470
[0 o8 o U = = =
3,239
169,604
Liabilities
Deposits
B0 ol o R ot ol Y e oY= b o o
21,380
£ I o ¥
9,037
NOW and money market deposSit aCCOUNES. .« ittt ittt ittt ettt et ettt ettt ettt e eeeeeneenes
29,752
8 (L
27,698
el S I 5 o T e (L
12,603
B ) o B R 1= oY e I i
100,470
Federal funds PUILChaSEd. . v ittt ittt it ittt ettt ettt ettt eeennneeeeennnneens
3,993
Securities sold under agreements tO FEPUILCNASE . ..ttt ittt ittt ittt ettt et et e eea e
21,977
COMME T CIAL DA e v v i et e et e et e et e et et e e et e et e et e e e e e eaeee e aeeseeeeeeeeeeeeneeaeeneeneenes
2,519

Other sShort-term DOrrOWINg S . v ittt it e ettt et e et ettt et ettt et e e et ettt e et eeaeeneeaeenes

454
18,187
49
6,771
113,343

1,258

(2,166)
2,458
764
1,732
718
1,035

416

$ 182,138 3

$ 21,472
8,327
26,825
27,473

13,773

5,623
23,960
2,754

5,041



5,640

Trading account 1iabilities . vttt ittt ittt ittt ettt eeeeeeseeeenaeseeeennesesennnas 13,421
11,426

Liability to factoring Clients. i ittt ittt ettt ittt ettt eeeeeeseeeeneeseeeennenesennnas 719
586

Acceptances OULSTANAing . v vttt ittt ittt ittt ettt ettt e e e s eeenaeseeeenaeseeesnneessesenasssenas 764
684

Accrued expenses and other liabilities. ...ttt ittt ittt ittt eeeennneeeeenenaessenns 4,304
2,810

BT o Lo ek w1 1Y o A 15,741
8,488

I o T R = o s 0 I e = 170,197

158,593

Shareholders' Equity
Preferred stock: authorized - 45,000,000 shares

ESOP Convertible, Series C: issued - 2,518,153 and 2,606,657 shares. ... eeennnnenns 107
111
Common stock: authorized - 800,000,000 shares; issued - 270,544,137 and 276,451,552 shares... 4,388
4,740
Retained Earning S . vttt ittt ittt ettt et ta ettt e e 7,476
6,451
Other, including loan £O ESOP LrUSt . vttt iiiineetenenneeeeeeeneeeeeeeeneesoeeennesssennnas (30)
(291)
Total shareholders ' EQUIL Y. vttt ittt ittt ettt ittt et e teeesaeeeeesnneessesenaeesennn 11,941
11,011
S 182,138 $
169,604

See accompanying notes to consolidated financial statements.

</TABLE>
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<TABLE>
NationsBank Corporation and Subsidiaries
Consolidated Statement of Cash Flows
(Dollars in Millions)
<CAPTION>
Nine Months
Ended September 30
1995 1994
<S> <C> <C>
Operating Activities
L LS S sVl 1T S 1,440 s 1,285
Reconciliation of net income to net cash (used) provided by operating activities
Provision for Credif L1oSSeS . ..ttt ittt ittt ettt ettt et ee ettt eeaeeaeeneeeenns 240 240
Gains on sales Of SeCUrdItieS . ittt it i i ittt ittt it i it (8) (15)
Depreciation and premises improvements amortization................iiiiiiiiiiienn. 209 196
Amortization of 1ntangibles. ...ttt ittt ittt e e et e e e 90 103
Deferred 1NCOME LaAX ERPEIISE . v vt vttt it ittt et e et ettt e eeateeeseeeeneeneeneeneenenns 119 95
Net change in trading 1nNsStrUMEN LS. @ittt ittt ittt ittt ettt enaesoeennnenas (6,251) 5,204
Net (increase) decrease in interest recCelivable. ... ..ttt ittt et eeeeeeennnenn (324) 120
Net increase in interest payvable. ...t ittt ittt ettt enneeseeennnenas 362 16
Net (increase) decrease in loans held foOr SAle. ...t ittt ettt seeeeeeeeennnenn (136) 953
Net increase in liability to factoring clients......c.iiiiiiiiiiiiiineieennnnenns 133 129
Other operating activities. ...t ettt et e et ettt eeeenn 67 1,436
Net cash (used) provided by operating activities........ ..o, (4,059) 9,762
Investing Activities
Proceeds from maturities of securities held for investment..............coiiiiiann 4,662 4,936
Purchases of securities held for INVeStmMENT . ...t ittt ettt ettt et eeeeeeeennas (540) (9,204)
Proceeds from sales and maturities of securities available for sale................ 22,464 21,598
Purchases of securities available fOr SAlE ... i ittt ettt eeeeeseeeeeeeeeenneeeeeas (23,873) (16,0006)
Net (increase) decrease in federal funds sold and securities
purchased under agreements TO reSell. ... ..t iitiit ittt eteneeeeeeeeeneeneeneenns 4,292 (7,896
Net (increase) decrease in time deposits placed and other short-term investments... 194 (1,285)
Net originations oOf 1oans and LeasSeS . ..t iiu ittt eneneeeneeeeeeeeeneeneenennenns (9,331) (8,147)
Purchases 0f 10ANS ANd 1 EaASES . v i ittt it eeeeeeeeeneeeeeeeeeennseeeeeeeeenneeeeens (4,151) (2,115)
Proceeds from sales and securitizations O0f 10ANS. ...ttt ittt tteeeneeeeeeenneenn 2,066 3,555
Purchases of mortgage servicing rights. ...ttt it ittt i e (580) (117)
Purchases of factored acCoUNtS reCeivable . ...t ittt ittt ettt et et e et eeeeeeeennn (5,996) (6,007)
Collections of factored accounts receivable. . ...ttt ittt ettt eeenneeeeeeeenns 5,722 5,753
Net purchases of premises and equUipment. ... ...ttt ittt tnetnneenennenns (232) (225)
Proceeds from sales of other real estate owned.........iiiiiiiiiiiii it 143 383

Sales/ (acquisitions) of business activities, net of cash.......oiiiiiiininnnnnnn. (667) 3,846



Net cash used in inve

Financing Activities
Net increase (decrease)
Net increase in federal
sold under agreements
Net increase (decrease)
Proceeds from issuances
Retirement of long-term
Preferred stock repurcha
Proceeds from issuances
Cash dividends paid.....
Common stock repurchased
Other financing activiti

Net cash provided by

Net increase (decrease) in
Cash and cash equivalents

Cash and cash equivalents

Sting activities .. u it e et e e

8 e 1 o T T =
funds purchased and securities

L@ T oY X b s o o = 1=
in other short-term borrowings and commercial paper........

sed and redeemed. v v v it ittt e e et e e e
Of COMMON SEOCK. ¢ vttt ittt ittt e ettt ittt it

[T
financing activities. ... ..t e

cash and cash equivalentsS. ... .ttt ittt nnennnnn
ON JANUATY Lttt ittt ettt et ettt eeeeeseeenaeseeeennesesennnas

on September 30 . .. ittt ittt et i it e e e

Loans transferred to other real estate owned amounted to $73 and $210 for the nine months ended September 30, 1995

and 1994, respectively.

See accompanying notes to
</TABLE>

<TABLE>

NationsBank Corporation an
Consolidated Statement of
(Dollars in Millions, Shar
<CAPTION>

Total
Share-
holders'
Equity

<C>
Balance on December 31, 19
$ 9,979
Net income..............
1,285
Cash dividends
Common......ououvuvvvennn.
(379)
Preferred.............
(8)
Preferred stock repurcha
(94)
Common stock issued unde
reinvestment and emplo
195
Common stock issued in a
62
Common stock repurchased
(123)
Net change in unrealized

consolidated financial statements.
5
d Subsidiaries

Changes in Shareholders' Equity
es in Thousands)

Common Stock

Preferred -----------—7"-----—- Retained

Stock Shares Amount Earnings

Loan to

ESOP Trust

<C> <C> <C> <C>

O3 i S 208 270,905 S 4,594 $

sed and redeemed... (93) (1)

r dividend
yee plans.......... 4,274 188

cquisitions........ 2,629 21
................... (2,300) (123)

gains (losses)

on securities available for sale and

marketable equity secu
(215)

Balance on September 30, 1
S 10,709

rities........ .. ...

5,247 §

1,285

(379)

41

(88)

994 . .. il S 112 275,568 S 4,682 $

Balance on December 31, 19
S 11,011

Net income..............
1,440

Cash dividends

94 . i $ 111 276,452 $ 4,740 $

6,451 S

1,440

(409)

(76)

Other
<C>

$ 18

7

(215)

1

S (189)

S (215)



Preferred. ...ttt
(6)
Common stock issued under dividend
reinvestment and employee plans.......... 3,750 166
184
Common stock repurchased...........covvu... (9,733) (522)
(522)

Net change in unrealized gains (losses)
on securities available for sale and
marketable equity securities.............

241

(O o oL (4) 75 4
2
Balance on September 30, 1995................ $ 107 270,544 $ 4,388
S 11,941

See accompanying notes to consolidated financial statements.
</TABLE>
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NationsBank Corporation and Subsidiaries
Notes to Consolidated Financial Statements

Note 1 - Accounting Policies

The consolidated financial statements include the accounts of
NationsBank Corporation and its subsidiaries (the Corporation). Significant
intercompany accounts and transactions have been eliminated in consolidation.

The information contained in the consolidated financial statements is
unaudited. In the opinion of management, all normal recurring adjustments
necessary for a fair presentation of the results of interim periods have been
made. Certain prior period amounts have been reclassified to conform to current
period classifications.

Accounting policies followed in the presentation of interim financial
results are presented on pages 62 and 63 of the 1994 Annual Report to
Shareholders, incorporated by reference into the Annual Report on Form 10-K,
for the year ended December 31, 1994, as updated by the following and Note 1 in
the Quarterly Reports on Form 10-Q for the quarters ended March 31 and June 30,
1995.

Stock-Based Compensation

In October 1995, the Financial Accounting Standards Board issued
Statement of Financial Accounting Standards No. 123, "Accounting for Stock-
Based Compensation" which is effective for awards granted in fiscal years
beginning after December 15, 1995. This standard defines a fair value based
method of measuring employee stock options or similar equity instruments. In
lieu of recording the value of such options as compensation expense, companies
may provide pro forma disclosures quantifying the difference between
compensation cost included in net income as prescribed by current accounting
standards and the related cost measured by such fair value based method. The
Corporation will provide such disclosure in its financial statements after the
effective date of the standard.

Note 2 - Acquisition Activity

On September 4, 1995, the Corporation entered into an agreement to
merge with Bank South Corporation (Bank South), headquartered in Atlanta,
Georgia. Under the terms of the merger agreement, the Corporation agreed to
exchange .44 shares of its common stock for each share of Bank South's common
stock. Bank South had 58,770,825 shares of common stock outstanding on
September 30, 1995. Bank South's total assets, total deposits and total
shareholders' equity were approximately $7.7 billion, $5.0 billion and $676
million, respectively, on September 30, 1995. This acquisition, which the
Corporation intends to account for as a pooling of interests, is subject to
approval by Bank South's shareholders and various regulatory agencies, and is
currently expected to be completed during the first quarter of 1996. This
acquisition will not have a material impact on the results of operations or
financial condition of the Corporation.
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Note 3 - Trading Account Assets and Liabilities

The market values of the components of trading account assets and
liabilities on September 30, 1995 and on December 31, 1994, and the average
market values for the nine months ended September 30, 1995 were (dollars in
millions):

<TABLE>
<CAPTION>

September 30 December 31

$

7,476  $

Average for
the Nine
Months Ended
September 30

18

241

6 (4)
(70) S 40



<S> <C> <C> <C>
Securities owned
U.S. Treasury securities........oueieienenennn. S 10,529 s 5,968 S 9,985
Securities of other U.S. Government agencies
and COrpPOrationNS. ...t i ittt neeneeneenneenns 1,505 1,185 1,480
Certificates of deposit, bankers' acceptances
and commercial PapPer. ...ttt 723 371 432
Corporate debentures....... ..o 940 581 908
Other securities........oiiiiiiiiii i, 686 259 690
Total securities owned........oueeeeeeeennneennn 14,383 8,364 13,495
Derivative-dealer positions........oiuiiiiinnnenn. 3,804 1,577 3,118
Total trading account assets.........c.ovueee.on. S 18,187 S 9,941 S 16,613

Short sales

U.S. Treasury securities........oueuinnenennn. S 9,326 S 9,352 S 11,749
Securities of other U.S. Government agencies
and COrpPOrationNS. ...t i ittt eeenerneenneenns 228 182 223
Corporate debentures....... i 548 278 337
Other securities........oiiiiiiiiiiiiiiininnn. 25 - 19
Total Short SsaleS..ui ittt ettt eeenneennn 10,127 9,812 12,328
Derivative-dealer positions........viuiiiiinneeon. 3,294 1,614 2,924
Total trading account liabilities............. S 13,421 $ 11,426 S 15,252
</TABLE>

Derivative-dealer positions represent the market values of interest
rate, foreign exchange and commodity-related products, including swap, futures,
forward and option contracts associated with the Corporation's derivative
trading activities.

Note 4 - Debt

In the third quarter of 1995, under an effective shelf registration
statement, the Corporation issued $439 million of senior notes, due 1998 to
2002, $381 million of which bear interest at floating rates and $58 million of
which bear interest of 6.75%. Subordinated notes in the amount of $375 million
were issued with $350 million due 2015 bearing interest of 7 3/4% and the
remainder due 2010 at an interest rate of 7.20%.

8

Under the bank note program jointly maintained by NationsBank, N.A.,
NationsBank of Georgia, N.A. and NationsBank of Texas, N.A., there were short-
term bank notes outstanding of $3.6 billion on September 30, 1995. In addition,
NationsBank of Texas, N.A. and NationsBank, N.A. had outstanding bank notes of
$1.6 billion on September 30, 1995 that were classified as long-term debt.

Subsequent to September 30, 1995 and through November 10, 1995, the
Corporation issued $450 million of 7 1/4% subordinated notes, due 2025, $155
million of senior notes which bear interest at floating rates, due 1999 to
2001, and $105 million of subordinated notes with fixed interest rates ranging
from 6.83% to 7.10%, due 2005 to 2010. On October 31, 1995, Main Place Funding
Corporation, a wholly-owned, limited-purpose finance subsidiary of NationsBank
of Texas, N.A., issued, under its shelf registration statement, $1.5 billion of
Series 1995-2 Mortgage-Backed Bonds, due 2000, bearing interest at a spread
over the three-month London interbank offered rate. This series was initially
collateralized by approximately $2.5 billion of residential mortgage notes.

On September 29, 1995, the Corporation filed a shelf registration
statement to issue up to an aggregate of $3 billion in senior or subordinated
debt or equity securities.

As of November 10, 1995, the Corporation and its subsidiaries had
approximately $1.5 billion of capacity available under various existing shelf
registration statements, other than the September 29, 1995 shelf registration
statement.

Additionally, on November 8, 1995, the Corporation announced plans to
offer up to $1.5 billion of senior or subordinated notes exclusively to
non-United States residents under a Euro medium-term note program. The notes
may bear interest at fixed or floating rates.

Note 5 - Commitments and Contingencies

The Corporation's commitments to extend credit on September 30, 1995
were $84.7 billion compared to $74.7 billion on December 31, 1994. Standby
letters of credit (SBLC) and financial guarantees represent commitments by the
Corporation to meet the obligations of the account party, if called upon.
Outstanding SBLC and guarantees on September 30, 1995 were $7.6 billion
compared to $6.9 billion on December 31, 1994. Commercial letters of credit,
issued primarily to facilitate customer trade finance activities, were $1.2
billion and $1.3 billion on September 30, 1995 and December 31, 1994,
respectively. The above amounts have been reduced by amounts collateralized by
cash and amounts participated to other financial institutions.

On September 30, 1995 and December 31, 1994, indemnified securities



lending transactions totaled $4.4 billion and $5.7 billion, respectively.
Collateral, with a market value of $4.5 billion and $5.9 billion for the
respective periods, was obtained by the Corporation in support of these
transactions.

On September 30, 1995, the Corporation had commitments to purchase and
sell when-issued securities of $5.2 billion and $5.1 billion, respectively.
This compares to commitments to purchase and sell when-issued securities of
$2.2 billion and $2.5 billion, respectively, on December 31, 1994.

See Tables 5 and 6 and the accompanying discussion in Item 2 regarding
the Corporation's derivatives used for risk management purposes.

9

In conducting its mortgage banking activities, the Corporation is
exposed to fluctuations in interest rates. Loans originated for sale to third
parties expose the Corporation to interest rate risk for the period between
loan origination and subsequent delivery. Additionally, the value of the
Corporation's mortgage servicing rights is affected by changes in interest
rates and the resulting impact of such changes on the level of prepayments. To
manage interest rate risk associated with mortgage banking activities, the
Corporation enters into various instruments including option contracts, forward
delivery contracts and certain interest rate swaps. The contract/notional
amounts of these instruments approximated $5 billion on September 30, 1995. Net
unrealized gains associated with these contracts were not significant on
September 30, 1995.

In the ordinary course of business, the Corporation and its
subsidiaries are routinely defendants in or parties to a number of pending and
threatened legal actions and proceedings, including several actions brought on
behalf of various classes of claimants. In certain of these actions and
proceedings, substantial money damages are asserted against the Corporation and
its subsidiaries, and certain of these actions and proceedings are based on
alleged violations of consumer protection, securities, banking and other laws.
Management believes, based upon the advice of counsel, that these actions and
proceedings and losses, if any, resulting from the final outcome thereof, will
not be material in the aggregate to the Corporation's financial position or
results of operations.
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Item 2. Management's Discussion and Analysis of Results of Operations and
Financial Condition

Earnings Review

A comparison of selected operating results for the three- and nine-
month periods ended September 30, 1995 and 1994 is presented in Table 1.

Net income for the third quarter of 1995 was $530 million, an increase
of 23 percent over the third quarter of 1994. Earnings per common share were
$1.95 and $1.55 for the third quarters of 1995 and 1994, respectively. The
return on average common shareholders' equity increased to 18.29 percent for
the third quarter of 1995.

Net income of $1.44 billion for the first nine months of 1995
represented an increase of 12 percent over earnings of $1.29 billion during the
same period in 1994. Earnings per common share were $5.26 and $4.66 for the
first nine months of 1995 and 1994, respectively. The return on average common
shareholders' equity was 17.02 percent for the first nine months of 1995, up 41
basis points from the prior year comparable period.

Key performance highlights for the first nine months of 1995 compared
with the same period last year were:

o Fifteen-percent growth in average loans was the primary factor
leading to the $143-million increase in taxable-equivalent net
interest income. Partially offsetting the positive impact of
loan growth was the funding of earning asset growth largely
with wholesale funds.

o Provision for credit losses totaled $240 million for both
periods. Net charge-offs were $265 million, or .33 percent of
average net loans, leases and factored receivables, versus
$218 million, or .31 percent of average levels, in the prior
year period. Nonperforming assets continued to decline with
September 30, 1995 levels $100 million lower than year-end
levels.

o Noninterest income rose $274 million, or 14 percent, to $2.23
billion for the first nine months of 1995, driven by increased
capital markets revenues, deposit service fee income,
acquisition-related mortgage servicing income and
miscellaneous other income.

o Noninterest expense increased four percent, primarily related
to acquisitions of several smaller banking organizations and
mortgage banking operations. Expenses reflect increased
investment in personnel in selected areas, higher equipment
expense and expanded marketing efforts to support revenue
growth. These increases were partially offset by declines in
other general operating expenses and FDIC insurance expense.
The efficiency ratio, which measures the relationship of
noninterest expense to total revenue, improved to 60.14



percent in the first nine months of 1995 compared to 62.00
percent in the prior year's period. After adjusting for the
impact of reduced FDIC insurance expense, management's ongoing
cost control efforts have resulted in relatively flat levels
of noninterest expense for each of the three 1995 quarters.
11
Business Unit Review

The Corporation manages its business activities through three major
internal management groups, or Business Units. These units, as shown in Table
2, are managed with a focus on numerous performance objectives including return
on equity, operating efficiency and net income.

The net income of the Business Units reflects the results of a funds
transfer pricing process which derives net interest income by matching assets
and liabilities with similar interest rate sensitivity and maturity
characteristics. Equity capital is allocated to each Business Unit based on an
assessment of its inherent risk.

The General Bank includes the Banking Group, which contains the retail
banking network and is the service provider for the consumer sector as well as
small and medium-size companies; Financial Products, which provides specialized
services such as credit cards, residential mortgages, indirect lending and
dealer finance; the Trust & Investment Management Group and the Private Client
Group, which offers asset management services, banking and personal trust
services.

The General Bank earned $863 million in the first nine months of 1995,

a 22-percent increase over the same period in 1994. The Banking Group,
reflecting 17-percent average loan growth, improved asset quality and growth in
fee income, accounted for most of the increased earnings over the same period
last year. The General Bank's return on equity was unchanged at 19 percent.
Taxable-equivalent net interest income in the General Bank increased $55
million as broad-based loan growth and deposit cost containment efforts helped
offset the impact of higher interest rates, as more fully discussed in the Net
Interest Income section. Average loans increased $9.7 billion, or 17 percent,
primarily in the Banking Group, with increased residential mortgages, and in
Financial Products, which experienced strong credit card loan growth.

Noninterest income rose 16 percent to $1.5 billion, led by increases
in deposit service fee income, acquisition-related mortgage servicing income,
acquisition of the third party interest in the Corporation's full service
brokerage company and miscellaneous income. Noninterest expense increased $77
million, reflecting several mortgage and banking acquisitions, the full service
brokerage acquisition and expanded marketing efforts, primarily credit card
solicitations. These increased expenses were partly offset by reduced FDIC
insurance expense. With seven-percent growth in revenues and three-percent
expense growth, the efficiency ratio improved 229 basis points.

The Global Finance unit includes Corporate Finance, Specialized
Finance and the Capital Markets group. Included under Specialized Finance are
Real Estate, Specialized Lending (includes Business Credit, Factoring and
Leasing), Structured Finance (asset-backed and project financing), Real Estate
Finance, Leveraged Capital and International. The Capital Markets group
includes securities trading and debt underwriting, customer-related derivatives
and foreign exchange activities. Housed in this group are NationsBanc-CRT, the
derivatives and foreign exchange trading and sales operating unit, and
NationsBanc Capital Markets Inc., which, with its Section 20/Tier II powers,
underwrites and deals in various types of corporate debt and has the authority
to underwrite and deal in equity securities.
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The Global Finance unit earned $472 million in the first nine months
of 1995, a one-percent decrease from the same period in 1994. The return on
equity was 16 percent compared to 17 percent for 1994. Taxable-equivalent net
interest income for the first nine months of 1995 increased $14 million over
the same period a year ago. The benefit to net interest income of the $3.3-
billion, or ll-percent, increase in average loans was partially offset by the
increased use of foreign time deposits to support earning asset growth, as more
fully discussed in the Net Interest Income section. Loan growth, primarily
commercial, was concentrated in the Corporate Finance and Specialized Lending
units, while the Real Estate unit reduced average outstandings by $538 million
compared to last year. Asset quality continued to improve, though at a slower
pace than in 1994, leading to no provision for credit losses during the first
nine months of 1995.

Noninterest income increased 10 percent over last year, primarily
related to significant growth in investment banking fees. Continued investment
aimed at expanding Capital Markets-related activities, mostly personnel-
related, contributed to the $36-million increase in noninterest expense.

Financial Services, the Corporation's nonbank subsidiary which offers
a wide variety of financing to small and large corporations, consumers,
retailers, manufacturers and distributors, contributed $89 million of net
income for the first nine months of 1995, a 22-percent increase from a year
ago. This improvement, the result of $1.7-billion, or 31l-percent, growth in
average loans and leases, was partly offset by a higher provision for credit
losses to support loan growth. Market demand in the consumer lending,
commercial real estate and inventory finance businesses coupled with new office
expansion in consumer lending contributed to loan growth. The net interest
yield of 7.25 percent was down 25 basis points from the first nine months of
1994, due to higher funding costs. Noninterest expense increased $27 million,
or 17 percent, driven by the expansion of consumer finance operations. The



efficiency ratio of 42.80 percent for the first nine months of 1995 improved
from 45.83 percent for the same period last year, due to loan growth and
productivity improvements.

Net Interest Income

As presented in Table 3, taxable-equivalent net interest income
increased $90 million to $1.4 billion in the third quarter of 1995 compared to
the third quarter of 1994. Average earning asset levels increased $19.0 billion
in the third quarter of 1995 compared to the third quarter of 1994, driven by
growth in average loans and leases of $15.5 billion, or 16 percent.
Additionally, the aggregate of average securities purchased under agreements to
resell and trading account securities increased, reflecting expanded trading-
related activities. The increase in net interest income resulting primarily
from loan growth, deposit cost containment efforts and the maturities and sales
of lower-yielding investment securities was partially offset by the use of
higher cost market-based funds to support earning asset growth. Future loan
growth is dependent on economic conditions, decisions to securitize certain
loan portfolios, the retention of residential mortgage loans generated by the
Corporation's mortgage subsidiary and the management of real estate loan
levels.

The net interest yield of 3.35 percent in the third quarter of 1995
reflected the funding of loan growth principally with market-based funds and
the addition of $4.6 billion in low-spread trading-related assets when compared
to the third quarter of 1994.
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As presented in Table 4, taxable-equivalent net interest income
increased $143 million to $4.1 billion in the first nine months of 1995
compared to the same period of 1994, due to an increase in taxable-equivalent
interest income of $2.3 billion offset by an increase in interest expense of
$2.1 billion. Growth in average earning assets drove $1.1 billion of the $2.3
billion-increase in taxable-equivalent interest income, while $1.2 billion was
related to a 98-basis point rise in the yield on earning assets. Led by a 15-
percent increase in average loans and leases, average earning assets increased
$20.1 billion, or 14 percent, in the first nine months of 1995 compared to the
same period of 1994. Loan growth included residential mortgages, other consumer
and commercial loans and was spread across Business Units with 17-percent, 11-
percent and 31l-percent growth in the General Bank, Global Finance and Financial
Services, respectively. In addition, average securities purchased under
agreements to resell and trading account securities increased, reflecting
expanded trading-related activities. The combined securities portfolio declined
$1.2 billion between the two periods, resulting from maturities and sales of
securities partially offset by new investments.

Growth in average interest-bearing liabilities accounted for $604
million of the $2.1-billion increase in interest expense, while $1.5 billion
was attributable to a 1l44-basis point rise in rates paid. Average interest-
bearing liabilities increased $18.9 billion, or 15 percent, in the first nine
months of 1995 compared to the same period of 1994. Interest-bearing deposits
grew $6.5 billion to $78.6 billion in 1995 compared to the same period of 1994.
An increase in average foreign time deposits of $8.1 billion, as well as
deposit increases resulting from acquisitions, were the primary factors in this
growth. These increases were partially offset by declines in certain interest-
bearing deposit accounts, reflecting industry-wide trends of customers seeking
higher-yielding investment alternatives as well as the Corporation's
disciplined deposit pricing. Borrowed funds and trading account liabilities
increased to $57.0 billion, funding earning asset growth. Average long-term
debt increased $3.1 billion period-over-period to $11.1 billion, primarily due
to issuances of medium-term notes and other debt instruments. Average
noninterest-bearing deposits increased $888 million during the first nine
months of 1995 compared to the same period of 1994.

The yield on average earning assets increased 98 basis points to 8.00
percent between the two nine-month periods. The yield on total loans and leases
increased 68 basis points to 8.80 percent in the first nine months of 1995,
reflecting loan growth in a higher interest rate environment and the variable-
rate nature of a significant portion of the loan portfolio. The Corporation's
average prime interest rate rose from 6.81 percent in the first nine months of
1994 to 8.87 percent in the first nine months of 1995. The yield on total
securities increased 76 basis points to 5.78 percent compared to the same
period of 1994, due to maturities and sales of lower-yielding securities
coupled with investment at higher rates mainly during the first half of 1995.

The rate on average interest-bearing liabilities increased 144 basis
points to 5.31 percent in the first nine months of 1995 from 3.87 percent in
the first nine months of 1994, due to a greater use of market-based funds and
the higher level of interest rates in general.

The net interest yield was 3.31 percent in the first nine months of
1995 compared to 3.64 percent in the same period of 1994. The decline in the
net interest yield for the first nine months of 1995 compared to the same
period of 1994 resulted from the funding of loan growth principally with
market-based funds and growth of $6.9 billion in trading-related assets. Had
the relative mix of low-spread trading-related assets to total average earning
assets remained constant in the first nine months of 1995 compared to the same
period of 1994, the net interest yield would have been nine basis points higher
for the first nine months of 1995.
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The Corporation's asset and liability management process is utilized



to manage the Corporation's interest rate risk through structuring the balance
sheet and off-balance sheet portfolios to maximize net interest income while
maintaining acceptable levels of risk to changes in market interest rates. In
implementing strategies to manage interest rate risk, the primary tools used by
the Corporation are the discretionary portfolio, which is comprised of the
securities portfolio and interest rate swaps, and the management of the mixk,
rates and maturities of the wholesale and retail funding sources of the
Corporation.

Swaps allow the Corporation to adjust its interest rate risk position
without exposure to principal risk and funding requirements as swaps do not
involve the exchange of notional amounts, only net interest payments. The
Corporation uses non-leveraged generic, index amortizing, collateralized
mortgage obligation (CMO) and basis swaps. Generic swaps involve the exchange
of fixed and variable interest rates based on the contractual underlying
notional amounts. Index amortizing and CMO swaps also involve the exchange of
fixed and variable interest rates; however, their notional amounts decline and
their maturities vary based on certain interest rate indices in the case of
index amortizing swaps, or mortgage prepayment rates in the case of CMO swaps.
Basis swaps involve the exchange of payments based on the contractual
underlying notional amounts where both the pay rate and the receive rate are
floating rates based on different indices.

As reflected in Table 5, the gross notional amount of the
Corporation's asset and liability management interest rate swap position on
September 30, 1995 was $24.9 billion, with the Corporation receiving fixed on
$14.5 billion, converting variable-rate commercial loans to fixed rate and
converting the cost of certain long-term debt to variable rate, and receiving
variable on $10.0 billion, fixing the cost of certain variable-rate
liabilities, primarily market-based borrowed funds. On September 30, 1995, the
net receive fixed position was $4.5 billion, representing a reduction from the
net receive fixed position of $8.9 billion on December 31, 1994, and $9.1
billion on September 30, 1994.

Net interest receipts and payments have been included in interest
income and expense on the underlying instruments. Asset and liability
management interest rate swaps resulted in a reduction of net interest income
of $193 million in the first nine months of 1995 compared to an increase of $86
million in the first nine months of 1994. Deferred gains and losses related to
terminated contracts are insignificant.

The net unrealized depreciation on September 30, 1995 was $196 million
compared to $726 million on December 31, 1994, reflecting the reduction in
interest rates and maturities.

The unrealized depreciation in the estimated value of the asset and
liability management swap portfolio should be viewed in the context of the
overall balance sheet. The value of any single component of the balance sheet
or off-balance sheet position should not be viewed in isolation. The overall
impact of a 100-basis point parallel increase in interest rates from September
30, 1995 levels was estimated to have an insignificant impact on the market
value of equity.

Average securities for the first nine months of 1995 totaled $26.5
billion, a decrease of $1.2 billion from the same period of 1994. Beginning in
the second quarter of 1994, the Corporation did not fully replace maturities
and sales of securities. In light of expected market conditions, the
Corporation began to add to securities levels late in the first quarter and
during the second quarter of 1995, essentially investing the majority of
maturities scheduled for the second half of 1995 prior to their maturity.
Additionally, during the third quarter of 1995, net maturities and sales of
securities were $3.6 billion. The yield on securities was 5.78 percent for the
first nine months of 1995 compared to 5.02 percent in the same period of 1994.
The weighted average yield of the securities portfolio on September 30, 1995,
was 5.99 percent. See Analysis of Financial Condition - Securities for further
details on the securities portfolio.
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On September 30, 1995, the interest rate risk position of the
Corporation continued to be relatively neutral as the impact of a gradual 100-
basis-point rise or fall in interest rates over the next 12 months was
estimated to have an insignificant impact on net income when compared to stable
rates.

Table 7 represents the Corporation's interest rate gap position on
September 30, 1995. Based on contractual maturities or repricing dates, or
anticipated dates where no contractual maturity or repricing date exists,
interest-sensitive assets and liabilities are placed in maturity categories.
The Corporation's negative cumulative interest rate gap position in the near
term reflects the strong customer-deposit gathering franchise which provides a
relatively stable core deposit base. These available funds have been deployed
in longer-term interest-earning assets including certain loans and securities.
A gap analysis is limited in its usefulness as it represents a one-day position
that is continually changing and is not necessarily indicative of the
Corporation's position at any other time. Additionally, the gap analysis does
not consider the many factors accompanying interest rate movements.

Provision for Credit Losses

The provision for credit losses was $100 million and $240 million in
the third quarter and first nine months of 1995, respectively, compared to $70
million and $240 million in the comparable 1994 periods. The level of the
provision in the third quarter is consistent with loan growth and credit



quality, as more fully discussed in the Allowance for Credit Losses section.
Future economic conditions may impact credit quality.

Noninterest Income

Table 8 compares the major categories of noninterest income for the
three- and nine-month periods of 1995 and 1994. Noninterest income totaled $776
million in the third quarter of 1995, an increase of 20 percent from $649
million in the same quarter of 1994. Noninterest income totaled $2.23 billion
in the first nine months of 1995, an increase of 14 percent from $1.96 billion
in the first nine months of 1994.

Service charges on deposit accounts increased $28 million and $53
million for the third quarter and first nine months of 1995, respectively, from
the comparable 1994 periods, primarily reflecting higher fees, increased
consumer account volumes, in part due to smaller banking organization
acquisitions, and emphasis on fee collections.

Mortgage servicing and related fees totaled $37 million in the third
quarter of 1995, an increase of 76 percent from the same quarter of 1994.
Mortgage servicing and related fees totaled $92 million in the first nine
months of 1995, an increase of 59 percent from the first nine months of 1994.
The increase was primarily attributable to the acquisitions of mortgage
servicing portfolios. In the latter part of 1994, the Corporation's mortgage
subsidiary acquired $7.6 billion in servicing, and on March 31, 1995, an
additional $35 billion was acquired. The total servicing portfolio on September
30, 1995, was $79.4 billion. Mortgage loan originations through the
Corporation's mortgage subsidiary totaled $4.0 billion for the third quarter of
1995 compared to $1.4 billion for the third quarter of 1994 and totaled $8.1
billion for the first nine months of 1995 compared to $5.4 billion for the
first nine months of 1994, primarily reflecting changes in the interest rate
environment. Third quarter 1995 origination volume consisted of approximately
$2.3 billion of retail loan volume and $1.7 billion of correspondent loan
volume.
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The 92-percent increase in investment banking income in the third
quarter of 1995 and the 80-percent increase in the first nine months of 1995
compared to the same 1994 periods were the result of higher syndication fees,
increased venture capital income and increased fee income associated with
arranging asset-backed financings. The Capital Markets syndication group was
agent or co-agent on 257 deals totaling $184 billion during the first nine
months of 1995 compared to 241 deals totaling $139 billion during the same
period in 1994.

General Bank trust fees for the third quarter and the first nine
months of 1995 were relatively flat compared to the same periods in 1994. On
September 30, 1995, discretionary assets under management and total assets
under administration were $62.2 billion and $174.3 billion, respectively,
compared to $57.4 billion and $163.6 billion, respectively, on December 31,
1994.

During the first quarter of 1995, the Corporation announced its
decision to sell a portion of its trust business that deals with bond servicing
and administration, known as Corporate Trust. This decision was based on
management's desire to focus on investment management, retirement and fiduciary
services. On June 1, 1995, the Corporation announced that it had reached a
definitive agreement, on the sale of this business, which is expected to close
around year end. Historically, the Corporate Trust business has generated
approximately 10 percent of the Corporation's trust fees. Management does not
expect the loss of this revenue to have a significant impact on future net
income.

The higher levels of brokerage income for both 1995 periods are due to
the acquisition of the third party interest in the Corporation's full service
brokerage company. This company was a joint venture arrangement prior to
November 15, 1994, and was accounted for under the equity method.

The Corporation maintains trading positions in a variety of cash and
derivative financial instruments. The Corporation offers a number of products
to customers, as well as enters into transactions for its own account. In
setting trading strategies, the Corporation manages these activities to
maximize trading revenues while, at the same time, taking controlled risks.

Trading revenues are dependent on a number of factors, including
economic conditions such as interest rate and currency fluctuations. Trading
account profits and fees increased $26 million to $98 million in the third
quarter of 1995 compared to the third quarter of 1994 and increased $14 million
to $243 million in the first nine months of 1995 compared to the first nine
months of 1994. An analysis of trading account profits and fees by major
business activity for the nine months ended September 30 is as follows (dollars
in millions):

<TABLE>
<CAPTION>
Nine Months Ended
September 30
1995 1994
<S> <C> <C>
Securities trading.......c.eueiiininnnennn. S 97 S 95
Interest rate contracts........ .o 94 81

Foreign exchange contracts................... 16 20



Other, including commodity contracts......... 36 33

</TABLE>
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Miscellaneous other income totaled $64 million in the third quarter of
1995 compared to $59 million in the third quarter of 1994 and totaled $230
million in the first nine months of 1995 compared to $184 million in the first
nine months of 1994. This category of miscellaneous income includes certain
prepayment fees and other fees such as net gains on sales of miscellaneous
investments, business activities, premises, venture capital investments,
mortgage servicing and other similar items.

Noninterest Expense

The Corporation's noninterest expense, as shown in Table 9, increased
$11 million, or one percent, in the third quarter of 1995 compared to the same
quarter in 1994, to a total of $1.25 billion. For the first nine months of
1995, noninterest expense increased $140 million, or four percent, compared to
the first nine months of 1994, to a total of $3.82 billion. Increased
expenditures in selected areas to support the continued growth in revenues
coupled with the acquisitions of several smaller banking organizations, several
mortgage banking operations and the third party interest in the Corporation's
full service brokerage company were partially offset by reduced expenses
associated with the sale of the merchant discount credit card services unit
during the second quarter of 1995 and lower FDIC insurance.

Included in the various components of noninterest expense are the
costs of ongoing initiatives related to enhancing customer sales and optimizing
product delivery channels. For example, the Model Banking project is being
implemented across the Corporation's franchise to facilitate and enhance the
General Bank's retail customer sales and product delivery. Other projects
include the development of alternative delivery channels, such as PC-based
banking, and activities to define and achieve optimal composition of customer
delivery channels.

Personnel expense, which accounts for approximately one half of
noninterest expense, increased $41 million in the third quarter of 1995 and
$164 million in the first nine months of 1995 compared to the comparable prior-
year periods. Of the $41-million quarter-over-quarter increase, $19 million was
due to acquisitions. Continued investment in personnel for the Capital Markets
group also contributed to the increase in personnel expense.

Compared to the respective prior-year periods, equipment expense
increased $6 million in the third quarter and $23 million in the first nine
months of 1995. These increases were primarily due to enhancements to computer
resources, including higher rental expense for upgraded mainframe equipment and
increased costs related to product delivery systems.

Marketing expense increased 29 percent in the third quarter and 33
percent in the first nine months of 1995. This increase was driven primarily by
increased credit card solicitations in the Financial Products group.

FDIC insurance expense decreased $51 million in the third quarter and
decreased $54 million in the first nine months of 1995 relative to the
comparable periods in 1994. FDIC insurance expense in the third quarter of 1995
reflected a quarterly expense reduction of $37 million due to a decrease in
insurance rates charged by the FDIC and an additional refund of $11 million
relating to insurance payments in the second quarter of 1995.
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Other general operating expense remained flat in the third quarter of
1995 compared to the third quarter of 1994 and decreased $34 million in the
first nine months of 1995 compared to the first nine months of 1994. This
decrease was primarily due to lower loan and collection expenses.

Congressional discussions to enact legislation to recapitalize the
Savings Association Insurance Fund (SAIF) may result in a one-time assessment
as early as the fourth quarter of 1995 on the Corporation's SAIF-insured
deposits at a currently estimated rate ranging from 66 to 85 basis points per
$100 of such deposits. On September 30, 1995, the amount of deposits which
would be subject to such proposed assessment approximates $5.3 billion.

Income Taxes

The Corporation's income tax expense was $763 million and $682 million
in the first nine months of 1995 and 1994, respectively, for an effective rate
of 35 percent of pretax income for both periods. Income tax expense for the
third quarter of 1995 was $288 million, for an effective rate of 35 percent.
Tax expense for the same quarter of 1994 was $222 million, resulting in an
effective rate of 34 percent.

Analysis of Financial Condition

Liquidity, a measure of the Corporation's ability to fulfill its cash
requirements, is managed by the Corporation through its asset and liability
management process. This entails measuring and managing the relative balance
between asset, liability and off-balance sheet positions. This process, coupled
with the Corporation's ability to raise equity and debt financing and to
securitize certain assets, ensures the maintenance of sufficient funds to meet
the liquidity needs of the Corporation. The Corporation continues to diversify



its funding sources as evidenced by its recent Eurobond offering, mortgage-
backed bond issuances and securitizations.

Table 10 presents an analysis of the major sources and uses of funds
for the two nine-month periods based on average levels.

Market-based funds increased 30 percent and represented 39 percent of
total sources of funds in the first nine months of 1995 compared to 34 percent
of total sources in the same period of 1994. Customer-based funds remained
relatively flat; however, they represented 45 percent of total sources of funds
in the first nine months of 1995, down from 51 percent of total sources in the
same period of 1994.

The composition of uses of funds reflected a 15-percent increase in
average loans and leases to $107.8 billion in the first nine months of 1995
compared to the same period one year earlier. Expanded trading-related
activities resulted in higher levels of securities purchased under agreements
to resell and trading account securities.

The Corporation's ratio of average loans to customer-based funds was
129 percent for the first nine months of 1995 compared to 111 percent for the
first nine months of 1994. The higher loan to deposit ratio was driven by loan
growth of 15 percent, flat levels of customer-based deposits resulting from
disciplined deposit pricing and the use of market-based funds to support
earning asset growth.
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Cash and cash equivalents decreased $2.2 billion from December 31,
1994 to $7.4 billion on September 30, 1995, due to $4.1 billion in net cash
used by operating activities and $5.8 billion in net cash used in investing
activities, offset by $7.7 billion in net cash provided by financing
activities.

Net cash used in investing activities primarily reflected $9.3 billion
in net originations of loans and leases and $4.2 billion in purchases of loans
and leases, offset by a net decrease of $4.3 billion in federal funds sold and
securities purchased under agreements to resell, proceeds from sales and
securitizations of loans of $2.1 billion and net proceeds from sales and
maturities of securities of $2.7 billion.

Net cash provided by financing activities primarily resulted from $7.3
billion in proceeds from net issuances of long-term debt.

Period-end assets were $182.1 billion and $169.6 billion on September
30, 1995 and December 31, 1994, respectively. The following discussion analyzes
the major changes in the period-end balance sheet from December 31, 1994 to
September 30, 1995.

Securities

The securities portfolio on September 30, 1995 consisted of securities
held for investment totaling $13.7 billion and securities available for sale
totaling $9.8 billion compared to $17.8 billion and $8.0 billion, respectively,
on December 31, 1994.

On September 30, 1995, the Corporation's portfolio of securities held
for investment reflected net unrealized appreciation of $48 million compared to
net unrealized depreciation of $699 million on December 31, 1994.

The valuation amount for securities available for sale and marketable
equity securities increased shareholders' equity by $104 million on September
30, 1995, reflecting $72 million and $90 million of pretax appreciation on
securities available for sale and marketable equity securities, respectively.
The valuation amount reduced shareholders' equity by $136 million on December
31, 1994. The appreciation in both securities held for investment and
securities available for sale from year-end 1994 was primarily due to the
levels of securities combined with the general level of interest rates during
the first nine months of 1995.

The estimated average maturity of the combined securities portfolio
was 2.76 years on September 30, 1995, and 2.56 years on December 31, 1994, a
reflection of the investment activity which occurred primarily in the first
half of 1995.

Loans

Loans and leases, net of unearned income, on September 30, 1995 and
December 31, 1994, were $113.3 billion and $102.4 billion, respectively.

Approximately $5.5 billion of the increase in loans and leases was in
the residential mortgages category which increased to $22.8 billion on
September 30, 1995. Increased originations through the Corporation's mortgage
subsidiary coupled with retention of a substantial portion of these loans by
the Corporation's bank subsidiaries were the primary factors leading to the
increase in this category.

Commercial loans increased approximately $2.3 billion from December
31, 1994 to $46.9 billion on September 30, 1995. Almost one half of this growth
occurred in the General Bank. Real estate commercial and construction
outstandings of $9.7 billion on September 30, 1995 reflected a net decline of
$626 million from December 31, 1994 levels and comprised 8.6 percent of the
total loans and leases portfolio on September 30, 1995 compared to 10.1 percent
at the end of 1994.

20

Other consumer loans increased approximately $2.5 billion from
December 31, 1994 to $23.0 billion on September 30, 1995. The General Bank
accounted for approximately two-thirds of the increase, while Financial



Services accounted for the remaining one-third of the increase.
Nonperforming Assets

On September 30, 1995, nonperforming assets, as presented in Table 11,
were $1.04 billion, or .90 percent of net loans, leases, factored accounts
receivable and other real estate owned, compared to $1.14 billion, or 1.10
percent, on December 31, 1994.

Nonperforming loans totaled $848 million on September 30, 1995
compared to $801 million on December 31, 1994. The net increase in
nonperforming loans from December 31, 1994 reflected $80 million of in-
substance foreclosed loans previously reported as other real estate owned
offset by decreases in certain nonperforming loan categories. After reflecting
this change in the December 31, 1994 amounts, nonperforming loans decreased $33
million, primarily reflecting a decrease of $97 million in nonperforming real
estate commercial and construction loans offset by increases of $22 million and
$47 million in nonperforming commercial and total consumer loans, respectively.

Other real estate owned, which represents real estate acquired through
foreclosure, totaled $190 million on September 30, 1995, a net decline of $147
million, or 44 percent, from December 31, 1994.

On January 1, 1995, the Corporation adopted Financial Accounting
Standards Board Statement of Financial Accounting Standards No. 114 "Accounting
by Creditors for Impairment of a Loan" (SFAS 114). See Tables 11 and 12 and the
Allowance for Credit Losses section.

Allowance for Credit Losses

On September 30, 1995 and December 31, 1994, the allowance for credit
losses was $2.2 billion and represented 1.89 percent and 2.11 percent,
respectively, of loans, leases and factored accounts receivable.

The allowance for credit losses as a percentage of nonperforming loans
was 256 percent on September 30, 1995 compared to 273 percent at year-end 1994.

Table 12 provides an analysis of the changes in the allowance for
credit losses for the three and nine months ended September 30, 1995 and 1994.
The provision for credit losses for the third quarter of 1995 was $30 million
higher than in the previous five quarters, reflecting loan growth principally
in the consumer loan portfolios. Total net charge-offs for the third quarter of
1995 were $99 million, or .35 percent of average loans, leases and factored
accounts receivable, versus $64 million, or .27 percent, in the comparable
three-month period in 1994. Total net charge-offs for the first nine months of
1995 were $265 million, or .33 percent of average loans, leases and factored
accounts receivable, compared to $218 million, or .31 percent, in the same
period of 1994. Net charge-offs in the credit card and other consumer loan
portfolios increased $36 million and $38 million, respectively, for the first
nine months of 1995 relative to the comparable 1994 period. As a percentage of
average credit card loans, net credit card charge-offs increased to 3.13
percent in the first nine months of 1995 compared to 2.66 percent for the same
period of 1994. Other consumer loan net charge-offs as a percentage of other
consumer average loans were .80 percent and .62 percent for the first nine
months of 1995 and 1994, respectively. These increases resulted from strong
loan growth that generally leads to higher charge-offs as the portfolios
season. Future economic conditions may also impact credit quality.
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On September 30, 1995, the recorded investment in certain loans that
are considered to be impaired under SFAS 114 was $634 million, all of which was
classified as nonperforming. Provision expense associated with impaired loans
approximated $22 million for the first nine months of 1995. The average
recorded investment in certain impaired loans during the nine months ended
September 30, 1995 was approximately $674 million. During the nine months ended
September 30, 1995, interest income recognized on impaired loans totaled $21
million, all of which was recognized on a cash basis.

Capital

Shareholders' equity totaled $11.9 billion on September 30, 1995
compared to $11.0 billion on December 31, 1994. Under common stock repurchase
programs, the Corporation repurchased and retired 9.7 million common shares
during the first nine months of 1995 at a cost of $522 million, including
approximately 3.8 million shares to offset shares issued through dividend
reinvestment and stock option and grant programs. The level of share repurchase
activities may be impacted by pending acquisitions.

The valuation reserve for securities held for sale and marketable
equity securities increased shareholders' equity $104 million on September 30,
1995 compared to a reduction of $136 million on December 31, 1994.

The Corporation's Tier 1 capital ratios were 7.16 percent and 7.43
percent on September 30, 1995 and December 31, 1994, respectively. The total
risk-based capital ratios were 11.23 percent and 11.47 percent on September 30,
1995 and December 31, 1994, respectively. Both of these measures compare
favorably with regulatory minimums. Decreases in these ratios resulted
primarily from increases in the level of the Corporation's risk weighted
assets, primarily loans and loan commitments. The Corporation's leverage ratios
were 5.96 percent and 6.18 percent on September 30, 1995 and December 31, 1994,
respectively. The decrease in the leverage ratio was primarily a result of an
increase in average assets, mainly loans and trading-related assets.

On October 25, 1995, the Board of Directors authorized a l6-percent



increase in the quarterly dividend paid on common shares outstanding from $.50

to $.58 per share as of the next dividend declaration date.

Derivative - Dealer Positions

Within the Corporation's Credit Policy organization,
dedicated to managing credit risks associated with trading activities.

variety of counterparties or obligors (counterparties).

The
Corporation maintains trading positions in a number of markets and with a

To limit credit

exposure arising from such transactions, the Corporation evaluates the credit
standing of counterparties, establishes limits for the total exposure to any
one counterparty, monitors exposure against the established limits and monitors

trading portfolio composition to manage concentrations.
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Counterparties are subject to the credit approval and credit
monitoring policies and procedures of the Corporation.

Certain instruments

require the Corporation or the counterparty to maintain collateral for all or
part of the exposure. Generally, such collateral is in the form of cash or

other highly liquid instruments. Limits for exposure to any particular
counterparty are established and monitored. In certain jurisdictions,

counterparty risk is also reduced through the use of legally enforceable master
netting agreements, which allow the Corporation to settle positions with the
same counterparty on a net basis. The contract or notional amounts associated
with the Corporation's derivative-dealer positions are reflected in Table 13.
The notional or contract amounts indicate the total volume of transactions and
significantly exceed the amount of the Corporation's credit or market risk
associated with these instruments. The Corporation's exposure to credit risk
from derivative financial instruments is represented by the fair value of the
instruments. Credit risk represents the replacement cost the Corporation could

incur should counterparties with contracts in a gain position to the

Corporation completely fail to perform under the terms of those contracts and
any collateral underlying the contracts proves to be of no value to the
Corporation. Such aggregate amounts measured by the Corporation as the positive

replacement cost on September 30, 1995 and December 31,
and $1.8 billion, respectively. Of these credit risk amounts,
$354 million relates to exchange-traded instruments for 1995 and 1994,

were $3.7 billion
$494 million and

respectively. Because exchange-traded instruments conform to standard terms and

are subject to policies set by the exchange involved,
approval, margin requirements and security deposit requirements,

including counterparty
the credit

risk to the Corporation is minimal. The $1.9-billion increase in the credit
risk amount from December 31, 1994 is related to expanded derivatives trading

activities coupled with the effects of underlying market movements.
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<TABLE>
Table 1
Selected Operating Results
(Dollars in Millions Except Per-Share Information)
<CAPTION>

<S>

Income from €arning asSelS. ...t ittt ieeneteeeneeenennnnn
Interest EXPEeNS e . ittt ittt ittt ittt ettt i i e
Net interest income (taxable-equivalent) ..............ocvu.o..
Net interest INCOmME. ...ttt ittt e eeneenens
Provision for credit 1oSSeS. ...ttt tneennennennns
Gains (losses) on sales of securities..........ciiiiiiiinnn.
Noninterest InCOmME. ...ttt ittt ettt ettt e eeaeeaenn
Other real estate owned expense (income) .........eeeeeenennen.
NONINtEerest ERPENSE .« v it ittt ittt it ettt ettt et eeeeaeenennnnn
Income before 1nNCOME LAXES. ..t ii ittt
INCOME taAX EXPENS . ittt ittt ittt ittt tteeeeeeeannneeeeeeennnns
Net INCOME . vttt ittt it ittt et ittt et ettt
Earnings per common share...........iiiiiiiineeneennennenns

Yield on average earning assetS.......iueiiinetnenneenenns
Rate on average interest-bearing liabilities................
Net interest sSpread. . ... ..ttt itn et eeenaeenennnns
Net interest yield. ...ttt ittt ettt nnneeenennn

Return on average common shareholders' equity (1)...........

Market price per share of common stock

High for the period....... ..ttt iieinannnns
Low for the period. .. ...ttt ittt it nneeeenennnes
CloSINg PriCe. vttt ittt it ettt ettt e e

Risk-based capital ratios

Three Months
Ended September 30

Nine Months

Ended September 30

.08
.38
.70
.35

w N U1

w w3
o
N

16.00

56
47 1/8
49

7.48
11.57

w N O o
[e)}
e

17.02

$ 68 7/8
44 5/8
67 1/4

o

W ww
-
&

l6.61

$ 57 3/8
44 3/8
49

(1) Average common shareholders' equity does not include the effect of fair value adjustments to securities



available for sale and marketable equity securities.

</TABLE>
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<TABLE>
Table 2
Business Unit Summary
For the Nine Months Ended September 30
(Dollars in Millions)

<CAPTION>
General Bank Global Finance Financial Services
1995 1994 1995 1994 1995 1994

<S> <C> <C> <C> <C> <C> <C>
Net interest income

(taxable-equivalent) ......... $ 2,822 $ 2,767 S 901 S 887 S 382 S 301
Noninterest income............ 1,496 1,286 690 630 46 42
Total revenuUe.......uveeeunnn. 4,318 4,053 1,591 1,517 428 343
Provision for credit losses... 154 216 - (36) 86 60
Other real estate owned

expense (income)............. 5 8 (5) (17) 10 5
Noninterest expense........... 2,790 2,713 848 812 183 156
Income before income taxes.... 1,369 1,116 748 758 149 122
Income tax €XPEeNnsSe............ 506 407 276 280 60 49
Net income (1) .....viinininnnnn. S 863 S 709 S 472 S 478 S 89 S 73
Net interest yield............ 4.54 % 4.76 % 2.83 %$(2) 2.71 %(2) 7.25 % 7.50 %
Return on equity.............. 19 % 19 % 16 % 17 % 13 % 13 %
Efficiency ratio.............. 64.63 66.92 53.32 53.49 42.80 45.83
Average (3)

Total loans and leases,

net of unearned income...... $67,175 $57,499 $34,042 $30,769 S 7,043 S 5,364

Total deposits.......oovvinnn 77,314 77,090 15,224 10,414 - -

Total assetsS....eeeeeeeeennn. 88,743 82,755 81,326 67,366 7,532 5,904
Period end (3)

Total loans and leases,

net of unearned income...... 72,069 60,510 34,641 31,756 7,473 5,825

Total deposits........oovinnn 76,866 78,964 14,681 12,672 - -

(1) Business Unit results are presented on a fully allocated basis but do not include $16
million and $25 million of net income for 1995 and 1994, respectively, which
represents earnings associated with unassigned capital, gains on sales of securities
and other corporate activities.

(2) Global Finance's net interest yield excludes the impact of trading-related activities.
Including trading-related activities, the net interest yield was 1.70 percent in 1995
and 1.97 percent in 1994.

(3) The sums of balance sheet amounts differ from consolidated amounts due to activities
between the Business Units.

</TABLE>
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<TABLE>

Table 3

Quarterly Taxable-Equivalent Data
(Dollars in Millions)

Third Quarter 1995

<CAPTION>
Average
Balance
Sheet
Yields/
Amounts
Rates
<S> <C>
<C>
Earning assets
Loans and leases, net of unearned income (1)
(0703 11111 = A (7 S 46,574
8.22 %
Real estate commercial. .. ..o et ieteeeeeeeeennnnenn 7,116
9.29

Real estate CONSTrUCEION. @i i v ittt ittt e eeee et eeeennnn 3,001

Income
or

Expense

Yields/

Rates

Second Quarter 1995

Average
Balance
Sheet

Amounts

$ 46,525
7,395

3,216

Income
or

Expense



Total COMMEILCIAl . v i ettt e e e eeeeeeeeeeeeeeeennns 56,781 1,196 8
8.45
Residential mortgage. oot ittt ittt ittt it e 21,581 420 7
7.84
Credit Card. i i ittt ittt ettt e et teeeeeeeeeanaeans 5,014 164 12
13.13
Other CONSUMET . v ittt it ittt et ettt ettt eeeeeeenneeens 22,638 583 10
10.11
TOLALl CONMSUMET &t v v e et e e ettt e e ee e eeeeeeeeeeeeeennnn 49,233 1,167 9.
9.47
o ot 1 5 o Y 2,034 40 7.
7.96
Lease finanCing. .. vttt ittt ettt ittt eennnnens 3,407 65 7.
7.43
Total loans and leases, Net.....iiiiiineeenennnenn 111,455 2,468 8
8.84
Securities
Held for invesStment .. ...ttt ittt eeeeeeeanennnn 14,101 205 5
5.40
Available for Sale (3) uuuuu ettt et ee ettt eeeeeenn 11,891 188 6
6.33
Total SEeCUritieS . it ittt ittt ittt ttieieeeeennnn 25,992 393 6
5.76
Loans held for sSale. ... ..ttt it tinenneenennns 424 8 7
8.06
Federal funds sold and securities purchased
under agreements to resell.. ...ttt 15,487 251 6.
6.51
Time deposits placed and other short-term investments.. 2,031 32 6.
7.29
Trading account securities (4) ...ttt iiiiineennn 13,063 275 8
7.77
Total earning assets (5) ..., 168,452 3,427 8
7.98
Cash and cash equivalents.......c.oiiiiiiiiiniinienennnnn. 7,449
Factored accounts receivable. .. ...ttt ennnnnnn 1,201
Other assets, less allowance for credit losseS........... 13,399
BN o= N = =T i $ 190,501
Interest-bearing liabilities
S8 6 S 8,455 51 2.
2.40
NOW and money market deposit accounts.................. 27,160 183 2.
2.68
Consumer CDS AanNd TRAS . . vttt ittt e et te ittt eeeeeeenaenenn 24,786 335 5.
5.20
Negotiated CDs, public funds and other time deposits... 2,830 41 5.
5.51
Foreign time deposSits. ...ttt ittt 13,921 220 6
6.36
Borrowed funds and trading account liabilities (4) (6).. 56,815 931 6
6.53
Long-term debt. ...ttt ittt ettt e e 14,127 246 6
7.22
Total interest-bearing liabilities................. 148,094 2,007 5
5.39
Noninterest-bearing sources
Noninterest-bearing deposits....... oo, 21,519
Other 1iabilitiesS. i u ittt it ittt ettt teeeeeeeennneens 9,401
Shareholders' equity. ...ttt ittt
Total liabilities and shareholders' equity.........
Net interest spread. ... ..t ititinetneteneenenneenans 2.
2.59
Impact of noninterest-bearing SOUXCES......vuveienuennnnn
.60
Net interest income/yield on earning assetS.............. $ 1,420 3.
3.19 %
(1) Nonperforming loans are included in the respective average loan balances.

.36

.78

.94

.19

41

73

65

.79

LT17

.28

.01

.36

43

32

.37

.08

37

67

36

72

.27

.50

.98

.38

Income on such

17,457

10,730

17,534
2,310

15,834

171,942
8,024

1,181
13,155

$ 8,656
27,608
25,075

3,046
15,107
63,111

10,209

152,812

21,077
9,200
11,213

nonperforming loans is



recognized on a cash basis.
(2) Commercial loan interest income includes the impact of interest rate swaps converting variable-rate commercial
loans to fixed rate. Interest rate swaps decreased interest income $49, $65 and $61 in the third, second
and first quarters of 1995, respectively, and $32 and $0 in the fourth and third quarters of 1994, respectively.
(3) The average balance sheet amounts and yields on securities available for sale are based on the average of
historical
amortized cost balances.
(4) Unrealized gains and losses on off-balance sheet trading positions are reported in other assets and liabilities,

respectively.
(5) Interest income includes taxable-equivalent adjustments of $29, $31 and $28 in the third, second and first
quarters

of 1995, respectively, and $26 and $24 in the fourth and third quarters of 1994, respectively.
(6) Borrowed funds and trading account liabilities interest expense includes net interest rate swap expense related to

swaps fixing the cost of certain variable-rate liabilities, primarily market-based funds. Such increases
(decreases)

in interest expense were $4, $(2) and $12 in the third, second and first quarters of 1995, respectively, and $20
and

$9 in the fourth and third quarters of 1994, respectively.

</TABLE>
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<TABLE>
Table 3 (Continued)
Quarterly Taxable-Equivalent Data
(Dollars in Millions)
<CAPTION>
First Quarter 1995 Fourth Quarter 1994
Average Average
Balance Income Balance Income
Sheet or Yields/ Sheet or
Yields/
Amounts Expense Rates Amounts Expense
Rates
<S> <C> <C> <C> <C> <C>
<C>
Earning assets
Loans and leases, net of unearned income (1)
(0703 11111 = N (7 S 45,238 S 919 8.24 % $ 43,587 S 855
7.78 %
Real estate commercial. ... ..o ee et eneeeeeeeeennnnnnn 7,630 173 9.16 7,289 162
8.86
Real estate CONSTrUCEION. @ v i v ittt ittt et i e e e eeeeennn 3,100 77 10.07 3,038 72
9.33
Total commerCial.. ...ttt e et eeeeeeeneeeeeeeennnn 55,968 1,169 8.47 53,914 1,089
8.01
Residential mMoOrtgage. . v vt it ittt ittt ittt ieeenn 17,780 343 7.76 16,680 321
7.68
Credit card. ...ttt ittt et ittt 4,543 139 12.36 4,357 141
12.80
Other CONSUMET . v ittt ittt et e e et ettt et et ee e e eaeeeenn 20,624 501 9.85 20,294 486
9.50
TOtaAl CONSUMET 4 v i ittt ittt ettt eeeeennneeeeeeeeennns 42,947 983 9.25 41,331 948
9.11
ot ST I 5 o 1,961 36 7.50 1,764 30
6.79
Lease finanCing...... .ottt iii it ttnttnenneenenennns 2,951 58 7.86 2,755 53
7.71
Total loans and leases, Net.....iiiitiiteeeeeeeennnn 103,827 2,246 8.76 99,764 2,120
8.44
Securities
Held for investment..... ..ttt eeeeennnnens 17,648 238 5.45 17,966 245
5.40
Available for sale (3) ...ttt ininnnnnnn 7,728 110 5.80 8,560 117
5.44
TOtaAl SECULIEIES .t ittt it ettt et ettt eeeeeeeeeeeannnn 25,376 348 5.56 26,526 362
5.42
Loans held for sale.... ittt ittt iineneeens 61 1 9.10 109 3
7.65
Federal funds sold and securities purchased
under agreements to resell..........iuiiiiiiienennnnn. 15,014 230 6.22 16,159 203
5.00
Time deposits placed and other short-term investments.. 2,297 40 7.01 2,231 32
5.75

Trading account securities (4) .....iiiiiiiiiinninennn. 11,574 233 8.16 10,318 224



Total earning assets (5) ...ttt 158,149 3,098 7.93 155,107 2,944
7.54
Cash and cash equivalents.......c.oiiiiiiiiii . 8,321 8,674
Factored accounts receivable. ... ..ttt ennnnnnn 1,048 1,235
Other assets, less allowance for credit losseS........... 9,997 9,538
BN o= N = =T i $ 177,515 S 174,554

Interest-bearing liabilities

S0 0 S 8,911 53 2.39 S 9,143 54
2.37

NOW and money market deposit accounts.................. 28,577 187 2.66 29,442 190
2.53

Consumer CDS anNd TRAS . . vttt ettt et teeeeeeeeeeeenaeeenn 24,818 291 4.76 25,136 277
4.40

Negotiated CDs, public funds and other time deposits... 3,151 41 5.30 2,825 35
4.80

Foreign time deposSitsS. ...ttt ittt 13,844 211 6.18 11,576 162
5.57

Borrowed funds and trading account liabilities (4) (6).. 50,993 820 6.52 50,110 756
5.99

Long-term debt. ...ttt ittt ittt it e e 8,888 160 7.22 8,147 144
7.08

Total interest-bearing liabilities................. 139,182 1,763 5.13 136,379 1,618

4.71
Noninterest-bearing sources

Noninterest-bearing deposits....... oo, 19,984 20,452

Other liabilities.. ..ttt ittt 7,157 6,817

Shareholders' equity. ...ttt ittt 11,192 10,906

Total liabilities and shareholders' equity......... $ 177,515 S 174,554
Net interest spread. ... ..t itit et eetnneenenneenans 2.80
2.83
Impact of noninterest-bearing SOUXCES......ouveiwenuennnn. .61
.57
Net interest income/yield on earning assetS.............. $ 1,335 3.41 % S 1,326
3.40 %
</TABLE>
27

<TABLE>

Table 3 (Continued)
Quarterly Taxable-Equivalent Data
(Dollars in Millions)

<CAPTION>
Third Quarter 1994
Average
Balance Income
Sheet or Yields/
Amounts Expense Rates
<S> <C> <C> <C>
Earning assets
Loans and leases, net of unearned income (1)
[OF3 11111 ot 1= A (7 R S 42,037 S 805 7.60 %
Real estate commercial. .. ..o ee et eteeeeeeeeennnnnnn 7,473 159 8.43
Real estate CONsStruCtion. ... .oi ittt it eeennnnnns 3,106 66 8.50
Total commerCial.....ie et e e ieeeeeeenneeeeeeeennnn 52,616 1,030 7.77
Residential mortgage. . oot ittt ittt it ittt e 15,528 296 7.60
Credit card. ...ttt ittt et ittt e e 4,003 131 12.96
Other CONSUMET . v ittt ittt et e ettt ettt eeeeeeenneenans 19,873 467 9.33
TOtaAl CONSUMET 4 v v it ettt ettt et e eeeeennnseeeeeeeennns 39,404 894 9.02
o ol 5o Y 1,453 23 6.34
Lease finanCing. ... ...ttt ttitnettneneeenenennnn 2,474 49 7.90
Total loans and leases, Net.....iiiiinieeeenennnenn 95,947 1,996 8.26
Securities
Held for investment..... ..ttt eeeeennnnens 15,443 197 5.08
Available for Sale (3) v i uu ettt et ee e et eeeeeeenan 11,683 152 5.17
TOtal SECULIEIES .t it ittt ettt et e e et eeeeeeeeeeeannnn 27,126 349 5.12

Loans held for Sale. ... ..ttt inntininneenennns 183 3 6.69



Federal funds sold and securities purchased

under agreements to resell. .. ...ttt 13,495 149 4.38
Time deposits placed and other short-term investments.. 2,216 29 5.16
Trading account securities (4) ...t iiiiinennnn 10,488 199 7.52

Total earning assets (5) ittt iinnneens 149,455 2,725 7.24
Cash and cash equivalents.......c.oiuiiiiiiininnienennnnn. 8,372
Factored accounts receivable.......ii ittt ennnnnnn 1,156
Other assets, less allowance for credit losseS........... 8,300

BN o= N = =T i S 167,283

Interest-bearing liabilities

S22 X S 9,255 54 2.31
NOW and money market deposit accounts.................. 29,507 179 2.41
Consumer CDS AanNd TRAS . . vttt vttt et te et eeeeeeeneanens 24,439 257 4.17
Negotiated CDs, public funds and other time deposits... 3,223 34 4.23
Foreign time deposSits. ...uiiii ittt 8,436 108 5.06
Borrowed funds and trading account liabilities (4) (6).. 48,688 629 5.13
Long-term debt. ...t iiiii ittt ettt e e e 7,731 134 6.95
Total interest-bearing liabilities................. 131,279 1,395 4.22
Noninterest-bearing sources
Noninterest-bearing deposits.......ciiiiiiiiinnn... 19,796
Other 1iabilitiesS . i u ettt ittt ettt ieeeeeeennnneens 5,543
Shareholders' equity. ...ttt ittt 10,665
Total liabilities and shareholders' equity......... $ 167,283
Net interest spread. ... ..ttt it it tietnneenenneenans 3.02
Impact of noninterest-bearing SOUXCES.......uotiueeneennnn .52
Net interest income/yield on earning assetS.............. S 1,330 3.54 %
</TABLE>
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<TABLE>
Table 4

Nine Month Taxable-Equivalent Data
(Dollars in Millions)

<CAPTION>
Nine Months Ended September 30
1995 1994
Average Average
Balance Income Balance Income
Sheet or Yields/ Sheet or
Yields/
Amounts Expense Rates Amounts Expense
Rates
<S> <C> <C> <C> <C> <C>
<C>
Earning assets
Loans and leases, net of unearned income (1)
CommerCial (2) cvv it ittt ettt ettt ettt et e e $ 46,116 S 2,826 8.19 £ $ 40,938 $ 2,292
7.49 %
Real estate commercial. ... .o i i ine et ennneeeenennnns 7,379 512 9.27 7,945 474
7.97
Real estate construction.........o.eiiiiiniennnnnns 3,136 230 9.82 3,194 196
8.21
Total commercial. . ... ittt enenenenennn 56,631 3,568 8.42 52,077 2,962
7.61
Residential MOrtgage . « o v v it ittt ittt et et e eeaeennn 19,548 1,141 7.79 14,407 820
7.59
Credit card. ...ttt et e e et et e e 4,779 459 12.82 3,821 367
12.85
OLNETY CONMSUME T s v v v vt ettt e e et e ettt eeeeeeeeeeeenneeenns 21,631 1,628 10.06 19,591 1,345
9.18
TOtaAl CONSUMET « v vttt et ettt e neeeeeeeeeeenneeeeeeeeas 45,958 3,228 9.38 37,819 2,532
8.94
Do Y I 5 o L 2,014 117 7.74 1,300 56
5.79
Lease financCing. ... ...ttt ittt inneenenns 3,160 181 7.64 2,206 123

7.43



Total loans and 1€asSesS, Net ... ieeee e eeenneennn 107,763 7,094 8.80 93,402 5,673

8.12
Securities ~ m-o——————— —————————= mmmm—ms —mm——
Held for investment. ... ..ttt tttteeeeeeeennenenns 16,389 678 5.53 14,065 516
4.90
Available for sale (3) ettt it ittt enenenens 10,132 468 6.18 13,675 527
5.15
Total SECULIEIES . i it ittt ettt ettt ee e e et eeeeeeeaeenas 26,521 1,146 5.78 27,740 1,043
5.02
Loans held for sale.....iuiiiiiiiiiiiiiine it 214 12 7.64 417 20
6.53
Federal funds sold and securities purchased
under agreements to resell.........oiiiiiiiiiiennnnnnn 16,014 766 6.40 12,454 344
3.70
Time deposits placed and other short-term investments... 2,212 114 6.89 1,604 58
4.82
Trading account securities (4) ...t iiiniinnnnnnn 13,495 815 8.07 10,497 541
6.88
Total earning assets (5) cuviiii it iennnneennn 166,219 9,947 8.00 146,114 7,679
7.02
Cash and cash equivalents. ... ...ttt nnnnns 7,928 8,134
Factored accounts receivable. .. .ottt ittt ittt ennneennn 1,144 1,257
Other assets, less allowance for credit losseS............ 12,196 8,039
o R oo = = T ol $ 187,487 $ 163,544

Interest-bearing liabilities

ST 1 o U = $ 8,673 155 2.39 $ 9,106 158
2.31

NOW and money market deposit accounts................... 27,777 555 2.67 29,819 506
2.27

Consumer CDS AnNd TRAS . .ttt ttitneeeeeeenneeeeeennaeenennn 24,892 951 5.11 23,534 722
4.09

Negotiated CDs, public funds and other time deposits.... 3,008 124 5.50 3,485 98
3.81

Foreign time deposSitsS. ...ttt ittt 14,291 670 6.27 6,185 213
4.60

Borrowed funds and trading account liabilities (4) (6)... 56,993 2,779 6.52 47,721 1,597
4.48

Long-term debt. ...ttt ittt e e et e 11,094 591 7.10 7,995 406
6.77

Total interest-bearing liabilities................. 146,728 5,825 5.31 127,845 3,700

3.87
Noninterest-bearing sources

Noninterest-bearing deposits......ooiiiiiiiiiiiinnnn.. 20,866 19,978

Other liabilities.. ...ttt ittt it 8,594 5,380

Shareholders' equUity. ...ttt ittt it e 11,299 10,341

Total liabilities and shareholders' equity......... $ 187,487 $ 163,544

Net interest spread........i.iuiiiiiiinetnteneeeenneenenns 2.69
3.15
Impact of noninterest-bearing sSOUrCeS........civuiiennenn. .62
.49
Net interest income/yield on earning assetS............... S 4,122 3.31 % $ 3,979
3.64 %

(1) Nonperforming loans are included in the respective average loan balances. Income on such nonperforming loans is
recognized on a cash basis.

(2) Commercial loan interest income includes the impact of interest rate swaps converting variable-rate commercial
loans to fixed rate. Interest rate swaps increased (decreased) interest income ($175) and $94 in 1995 and 1994,
respectively.

(3) The average balance sheet amounts and yields on securities available for sale are based on the average of

historical
amortized cost balances.

(4) Unrealized gains and losses on off-balance sheet trading positions are reported in other assets and liabilities,
respectively.

(5) Interest income includes taxable-equivalent adjustments of $88 and $68 in 1995 and 1994, respectively.

(6) Borrowed funds and trading account liabilities interest expense includes net interest rate swap expense related to
swaps fixing the cost of certain variable-rate liabilities, primarily market-based funds. Such increases in

interest
expense were $14 and $11 in 1995 and 1994, respectively.

</TABLE>
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<TABLE>

Table 5

Asset and Liability Management Interest Rate Swaps

Notional Contracts

(Dollars in Millions)



<CAPTION>

Index
Generic Amortizing CMO Total
Receive Pay Receive Receive Pay Receive Pay
Fixed Fixed Fixed Fixed Fixed Fixed Fixed Basis
Total
<S> <C> <C> <C> <C> <C> <C> <C> <C> <C>
Balance on December 31, 1994.... $ 6,528 $ 8,446 $ 8,450 $ 2,504 S 97 $ 17,482 $ 8,543 $ - S
26,025
AdditionS...ee et 1,758 1,561 - - - 1,758 1,561 471
3,790
Maturities.......oeeenenenen.. (2,664) (96) (1,750) (362) (15) (4,776) (111) -
(4,887)
Balance on September 30, 1995... $ 5,622 $ 9,911 $ 6,700 $ 2,142 $ 82 $ 14,464 $ 9,993 S 471 S
24,928
</TABLE>
30
<TABLE>
Table 6
Asset and Liability Management Interest Rate Swaps
September 30, 1995
(Dollars in Millions, Average Maturity in Years)
<CAPTION>
Maturities
Market After
Average
Value Total 1995 1996 1997 1998 1999 1999
Maturity
<S> <C> <C> <C> <C> <C> <C> <C> <C> <C>
Asset Conversion Swaps
Receive fixed genericC.........e.o... S (27)
.55
Notional value.......oviiiinunnnnn $ 3,725 $ 450 $ 2,700 $ 575 - - -
Weighted average receive rate..... 4.60 % 4.62 % 4.62 % 4.45 % - - -
Weighted average pay rate......... 6.04 %
Receive fixed amortizing........... (107)
1.19
Notional value......ueiieennneennn $ 6,700 $ 758 $ 2,831 $ 2,399 s 712 - -
Weighted average receive rate..... 4.88 % 4.85 % 4.87 % 4.85 % 5.05 % - -
Weighted average pay rate......... 5.89 %
Receive fixed CMO.......cvviivnn. (33)
1.79
Notional value......eueeeeeeenennnn $ 2,142 S 212 S 642 S 411 S 464 S 413 -
Weighted average receive rate..... 5.12 % 5.09 % 5.10 % 5.11 % 5.08 % 5.21 % -
Weighted average pay rate......... 5.87 %
Total asset conversion swaps....... $(167)
Notional valu€......uueeeeeennnn. $12,567 $1,420 S 6,173 S 3,385 $1,176 S 413 -

Liability Conversion Swaps

Receive fixed genericC...........o... S 24

4.48

Notional value......eviiiinennnnn $ 1,897 $ 24 S 354 - S 3 - $1,516
Weighted average receive rate..... 6.64 % 8.94 % 6.18 % - 6.58 % - 6.71 %
Weighted average pay rate......... 5.93 %

Pay fixed generic........... . ... (55)

Notional valu€......uueeeeeeenennnn $ 9,911 - S 8,800 S 925 S 100 - S 86
Weighted average pay rate......... 6.58 % - 6.53 % 7.34 % 5.02 % - 5.82 %
Weighted average receive rate..... 5.93 %

Pay fixed CMO. ...t 2

1.68

Notional valu€......ueeerunennnnnn $ 82 $ 7 $ 22 $ 15 $ 38 - -
Weighted average pay rate......... 4.44 % 4.44 % 4.44 % 4.44 % 4.44 % - -
Weighted average receive rate..... 5.94 %

Total liability conversion swaps... $ (29)



Notional valu€......ueueeeeeenennnn $11,890 S 31 S 9,176 S 940 S 141 - $1,602

BAS1S SWAPS . ettt e ee e eeeeeeeeennn S -

1.73

Notional value.......ovueieunennn.. S 471 - S 100 S 371 - - -

Weighted average receive rate..... 5.98 %

Weighted average pay rate......... 5.86 %

TOtal SWAPS . et vt e ettt e eeeeeeeeennn $(196)

Notional value.......ovueviunvenn.. $24,928 $1,451 $15,449 $ 4,696 $1,317 $ 413 $1,602

Total Receive Fixed Rate Swaps..... $(143) 1.55
Notional value.......oviiiinennnnn $14,464 $1,444 $ 6,527 $ 3,385 $1,179 $ 413 $1,516

Weighted average receive rate..... 5.07 % 4.88 % 4.86 % 4.82 % 5.07 % 5.21 % 6.71 %
Weighted average pay rate......... 5.93 %

Total Pay Fixed Rate SwapS......... $ (53) .99
Notional valu€......ueeeruneennnnn $ 9,993 $ 7 $ 8,822 $ 940 $ 138 - $ 86

Weighted average pay rate......... 6.56 % 4.44 % 6.52 % 7.29 % 4.86 % - 5.82 %
Weighted average receive rate..... 5.93 %

Floating rates represent the last repricing and will change in the future based primarily on movements in one, three
and six month LIBOR.

Maturities for CMO and amortizing swaps are based on interest rates implied by the forward curve on September 30,
1995,
and may differ from actual maturities, depending on future interest rate movements and resultant prepayment patterns.

On September 30, 1995, in addition to the above interest rate swaps, the Corporation had approximately $1.2 billion
notional of receive fixed generic interest rate swaps associated primarily with a credit card securitization.
On September 30, 1995, these positions had an unrealized market value of negative $26 million, a weighted average
receive rate of 5.19 percent, a pay rate of 6.00 percent and an average maturity of 4.01 years.
Additionally, the Corporation had $80 million notional of asset and liability management interest rate caps and
floors with an insignificant market value.
</TABLE>
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<TABLE>
Table 7
Interest Rate Gap Analysis
September 30, 1995
(Dollars in Millions)
<CAPTION>

Over 12
Interest-Sensitive Months and
——————————————————————————————————————————————————————— Noninterest-
30-Day 3-Month 6-Month 12-Month Total Sensitive

<C>
Earning assets
Loans and leases, net of
unearned INCOME. .. vvii ittt i ieeennneennn $ 47,413 $ 11,125 s 4,104 s 7,824 S 70,466 S 42,877 S
113,343
Securities held for investment........... 102 710 2,395 1,210 4,417 9,257
13,674
Securities available for sale............ 21 339 39 265 664 9,118
9,782
Loans held for sale.........ciiiiiiinn.. 454 - - - 454 -
454
Time deposits placed and other
short-term investments................. 964 603 214 184 1,965 -
1,965
Trading account securities............... 14,383 - - - 14,383 -
14,383
Other earning assets......cviiiinnnnnn. 6,820 - - - 6,820 -
6,820



Interest-bearing liabilities
SAVING S e it et et et et e e 8,327 - - - 8,327 - S
8,327
NOW and money market deposit
ACCOUNT S . vttt et ettt ettt teeeeeeeeeanans 26,035 - - - 26,035 790
26,825
Consumer CDS and TRAS . ... veeeeeeeennnnnnn 2,641 3,222 4,480 6,257 16,600 8,035
24,635
Negotiated CDs, public funds and
other time deposits........... ... .. 858 616 608 232 2,314 524
2,838
Foreign time deposits............ooooo... 5,909 3,375 4,006 481 13,771 2
13,773
Borrowed funds..........oiiiiiiiiiiii.n. 31,205 2,802 2,473 898 37,378 -
37,378
ShOrt SAlES . i i ittt et ettt ettt eeeeeeeeen 10,127 - - - 10,127 -
10,127
Long-term debt...... oottt 2,439 4,891 96 608 8,034 7,707
15,741

o T 87,541 14,906 11,663 8,476 122,586 17,058
139,644
Noninterest-bearing, net................... - - - - - 20,777
20,777

Interest rate gap. ...t e ittt (17,384) (2,129) (4,911) 1,007 (23,417) 23,417
Effect of asset and liability management
interest rate swaps, futures and

other off-balance sheet items............ (5,998) (5,224) 9,669 (5,543) (7,096) 7,096
Adjusted interest rate gap.......ceeeeeeen.. $ (23,382) $ (7,353) s 4,758 $ (4,536) $ (30,513) $ 30,513
Cumulative adjusted interest rate gap...... $ (23,382) $ (30,735) $ (25,977) $ (30,513)
</TABLE>
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<TABLE>
Table 8

Noninterest Income
(Dollars in Millions)

<CAPTION>
Three Months Nine Months
Ended September 30 Change Ended September 30
Change
1995 1994 Amount Percent 1995 1994

Amount Percent
<S> <C> <C> <C> <C> <C> <C> <C>
<C>
Service charges on deposit accounts..... $ 230 S 202 S 28 13.9 % $ 649 S 596 $
53 8.9 %
Nondeposit-related service fees

Safe deposit rent........ .. i, 6 6 - - 21 21

Mortgage servicing

and related fees........ i 37 21 16 76.2 92 58

34 58.6

Fees on factored accounts

receivable. ..ttt e e e e e 19 20 (1) (5.0) 52 56

(4) (7.1)

Investment banking income............. 50 26 24 92.3 144 80
64 80.0

Other service fees......... ..., 33 25 8 32.0 91 78
13 16.7

Total nondeposit-related
service fees....... i il 145 98 47 48.0 400 293
107 36.5



Credit card income

Merchant discount fees................ - 7 (7) (100.0) 7 20
(13) (65.0)
Annual credit card fees............... 6 6 - - 18 17
1 5.9
Other credit card fees................ 62 59 3 5.1 171 169
2 1.2
Total credit card income............ 68 72 (4) (5.6) 196 206
(10) (4.9)

Other income

Brokerage income......... ... 28 11 17 154.5 77 34
43 126.5
Trading account profits
and fees. ...t i e e 98 72 26 36.1 243 229
14 6.1
Bankers' acceptances
and letters of credit............... 18 16 2 12.5 54 48
6 12.5
Insurance commissions
and €arNINgS. ...t it et rteennneenas 17 11 6 54.5 47 35
12 34.3
MiscellaneouUsS . v ine i enneeneenenn 64 59 5 8.5 230 184
46 25.0
Total other income..............o... 225 169 56 33.1 651 530
121 22.8
$ 776 S 649 S 127 19.6 $ 2,232 § 1,958 s
274 14.0
</TABLE>
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<TABLE>
Table 9

Noninterest Expense
(Dollars in Millions)

<CAPTION>
Three Months Nine Months
Ended September 30 Change Ended September 30 Change
1995 1994 Amount Percent 1995 1994 Amount

Percent
<S> <C> <C> <C> <C> <C> <C> <C>
<C>
PersSONNel . vt e ittt it e e e S 625 $ 584 S 41 7.0 % S 1,875 $ 1,711 s 164
9.6 %
Occupancy, Net....eei et ennnens 122 123 (1) (.8) 366 363 3
.8
Equipment.....o.oeiiiii it 101 95 6 6.3 292 269 23
8.6
Marketing.. ..o i in it i, 49 38 11 28.9 158 119 39
32.8
Professional fees......... ..o 42 34 8 23.5 122 126 (4)
(3.2)
Amortization of

intangibles........ .o 29 35 (6) (17.1) 90 103 (13)
(12.6)
Credit card......ouiiiiiininnnnn. 14 18 (4) (22.2) 40 53 (13)
(24.5)
FDIC inSUraNCe. ... eiueenennnennns 1 52 (51) (98.1) 103 157 (54)
(34.4)
Processing......oueiiiiiiiiinna.. 51 57 (6) (10.5) 174 173 1
.6
Telecommunications................. 37 35 2 5.7 110 101 9
8.9
Postage and courier................ 34 31 3 9.7 101 95 6
6.3
Other general operating............ 97 97 - - 270 304 (34)
(11.2)

General administrative



and miscellaneous........c..evu.. 43 35 8 22.9 120 107 13
12.1

$ 1,245 $ 1,234 s 11 9§ 3,821 § 3,681 140

</TABLE>
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<TABLE>
Table 10
Sources and Uses of Funds
(Average Dollars in Millions)

<CAPTION>
Nine Months Ended September 30
1995 1994
Amount Percent Amount Percent
<S> <C> <C> <C> <C>
Composition of sources
Savings, NOW, money market deposit accounts
and consumer CDS anNd TRAS . .ttt ittt ittt et eeeeeeteeeeennnns S 61,342 32.8 $ $ 62,459 38.2 %
Noninterest-bearing funds...... ...ttt eiennnnnns 20,866 11.1 19,978 12.2
Customer-based portion of negotiated CDS.......c.iiiiiienn... 1,513 .8 1,337 .8
Customer-based fUNAS . ...ttt te ittt et et eeeeeeeenanenns 83,721 44 .7 83,774 51.2
Market-based fuUnNdsS. ...ttt ittt ittt ettt eeenneeeens 72,779 38.8 56,054 34.3
Long-term debt. ...ttt ittt et ettt e e e e 11,094 5.9 7,995 4.9
Other liabilities. ...ttt ittt ittt it 8,594 4.6 5,380 3.3
Shareholders' equUity. ...ttt ittt et et e 11,299 6.0 10,341 6.3
oAl SOUT G St i it vttt ettt ettt ettt eeeeeeeeeeeaseeeeennnas $ 187,487 100.0 % $ 163,544 100.0 %
Composition of uses
Loans and leases, net of unearned 1NCOME. ... oiiiteennnnennn $ 107,763 57.6 % $ 93,402 57.1 %
Securities held for investment.........u ittt itnneeeeennn 16,389 8.7 14,065 8.6
Securities available for SAlE....uuu ittt et eeeeeeeeneeenenenns 10,132 5.4 13,675 8.4
Federal funds sold and securities purchased
under agreements tO resell. .. ... ..ttt iteneennennnenns 16,014 8.5 12,454 7.6
Trading account secuUrities. .. ...ttt iieennaneens 13,495 7.2 10,497 6.4
[0 o0 oL < 2,426 1.3 2,021 1.2
Total earning assetS. ...t i ittt ittt ettt et e 166,219 88.7 146,114 89.3
Factored accounts receivable. ... ..ottt it teennneeeeennn 1,144 .6 1,257 .8
(O 8o T = T S = 20,124 10.7 16,173 9.9
B = B U= = T $ 187,487 100.0 % $ 163,544 100.0 %
</TABLE>
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<TABLE>
Table 11
Nonperforming Assets
(Dollars in Millions)
<CAPTION>
September 30 June 30 March 31 December 31 September 30
1995 1995 1995 1994 1994
<S> <C> <C> <C> <C> <C>
Nonperforming loans
(0703 1115 LS o e = S 412 $ 463 S 406 S 362 $ 411
Real estate commercial...........oovuonn 176 184 209 201 198
Real estate construction................ 46 65 71 66 82
Total commercial........oiiiiiennenn. 634 712 686 629 691
Residential mortgage....... ..o 81 76 66 66 71
Other consumer..........oiiiiiiiiiinnnn 126 111 88 94 90
Total CONSUMET. ...t viiiinnennennenens 207 187 154 160 161
e el I 5o Y - 3 6 3 4
Lease financing..........oiiiiiiiinennnn. 7 3 8 9 6
Total nonperforming loans............. 848 905 854 801 862
Other real estate owned................... 190 194 221 337 414
Total nonperforming assets............ S 1,038 $ 1,099 S 1,075 S 1,138 S 1,276

Nonperforming assets as a percentage of



Total assetsS. ittt ittt e .57 % .60 % .58 % .67 % .75 %
Loans, leases and factored accounts
receivable, net of unearned income,

and other real estate owned........... .90 .99 1.00 1.10 1.29
Loans past due 90 days or more and not
classified as nonperforming........... S 137 $ 143 S 129 S 146 $ 124

On January 1, 1995, the date of adoption of SFAS 114, the recorded investments in certain loans that are
considered impaired totaled $712 million (including $80 million of in-substance foreclosed loans previously
reported as other real estate owned) and included $390 million for commercial, $229 million for real estate
commercial, $90 million for real estate construction and $3 million for foreign. On September 30, 1995,
the recorded investments in certain loans that are considered impaired under SFAS 114 totaled $634 million
and included commercial, real estate commercial and real estate construction nonperforming loans.

</TABLE>
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Table 12
Allowance for Credit Losses
(Dollars in Millions)
<CAPTION>
Three Months Nine
Months
Ended September 30 Ended
September 30
1995 1994 1995
1994
<S> <C> <C> <C>
<C>
Beginning balanCe . v vt ittt ittt it ettt et e e e e e e ettt S 2,164 S 2,196 S 2,186
2,169
Loans, leases and factored accounts receivable charged off
[0} 1111 e = (21) (25) (62)
(72)
Real estate commercial. ...ttt it ii it eeneeens (3) (6) (16)
(23)
Real estate construCtion. .. ..ttt ittt ittt (3) (2) (9)
(11)
Total commerCial. ...ttt ittt ittt eeneeneennns (27) (33) (87)
(106)
Residential mMOTtgage . v vt i ittt ittt ittt te ettt etaeeeeenneesesnnnans (2) (1) (6)
(5)
Credit Card. . vttt it ittt it ittt ittt e (49) (30) (131)
(92)
Other CoOnSUMET . . ittt it it ittt ittt ittt (64) (42) (182)
(144)
TOtaAl COMSUMET s v vttt ettt ettt et ettt ineeneeeneeneeneeneeneeneenans (115) (73) (319)
(241)
Lease finanCing. vttt ittt ittt te ittt enaeeeeeenneesesennas - (1) -
(2)
Factored accounts receivable. ... ..ttt ittt ittt eenans (9) (8) (19)
(29)
Total loans, leases and factored
accounts receivable charged off.. ... .. i, (151) (115) (425)
(378)
Recoveries of loans, leases and factored accounts
receivable previously charged off
[0 111 (1T e T 18 15 56
43
Real estate commercCial. ...ttt ettt ettt teeeenenaeenennns 5 4 13
12
Real estate CONStrUCTIoN. . vttt ittt ittt it ittt i eeeeaes 2 7 9
24
Total commerCial. ...ttt ittt ettt ettt et et e eeaeenenaeenans 25 26 78



2
Credit Card. . v i ittt ittt ittt ittt e 7
16
Other COnSUMET . .« i ittt ittt i ittt it ittt 16
53
TOtal CONMSUMET s v vttt ettt ettt et ettt enteneeeneeneeneeneeneeneennns 23
71

2
Factored accounts receivable. ... ..ttt ittt ittt einiennns 4
8
Total recoveries of loans, leases and factored accounts
receivable previously charged off.. ... ... 52
160
Net Charge—0ffs. @ittt et e et e et i et eeeeen (99)
(218)
Provision for credit 1oSSeS. ..t iiiii ittt ittt ettt 100
240
Allowance applicable to loans of purchased companies and other....... 1
11
J 25 Yo il oL BN o T- N IEC o Yo P S 2,166
2,202

Loans, leases and factored accounts receivable, net of unearned

income, outstanding on September 30. ... .ttt S 114,601
98,556
Allowance for credit losses as a percentage of loans, leases and

factored accounts receivable, net of unearned income,

outstanding on September 30. .. ...ttt ittt 1.89
2.23 %
Average loans, leases and factored accounts receivable, net of

unearned income, outstanding during the period..................... S 112,656
94,659
Net charge-offs as a percentage of average loans, leases and

factored accounts receivable, net of unearned income,

outstanding during the period....... ...ttt .35
.31 %
Allowance for credit losses as a percentage of nonperforming loans... 255.57

255.52

o

5 19
18 53

23 73

- 1

2 8

51 160
(64) (265)

70 240

- 5
2,202 S 2,166
98,556 $ 114,601
2.23 % 1.89
97,103 S 108,907
27 % 33
255.52 255.57

o

Reserves associated with loans that are considered to be impaired under SFAS 114 totaled approximately $64 million on

January 1, 1995, and $61 million on September 30, 1995.

</TABLE>
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<TABLE>
Table 13
Derivative - Dealer Positions
(Dollars in Millions)
<CAPTION>
September 30 December 31
1995 1994
Contract/ Contract/
Notional Notional
<S> <C> <C>
Interest Rate Contracts
SWADS + e e e e ettt et $ 101,446 $ 45,179
Futures and forwards......... 198,580 124,620
Written options.............. 212,510 114,928
Purchased options............ 208,875 118,839
Foreign Exchange Contracts
SWADS ¢ e et ettt et e 520 470
Spot, futures and forwards... 70,858 26,987
Written options.............. 27,306 13,398
Purchased options............ 25,593 13,507
Commodity and Other Contracts
SWADS ¢ e et ettt et e 822 570



Futures and forwardS......... 2,178 1,984

Written options.............. 16,005 12,608
Purchased options............ 17,225 11,591
</TABLE>
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<TABLE>
Table 14

Selected Quarterly Operating Results
(Dollars in Millions Except Per-Share Information)

1995 Quarters

<CAPTION>
<S> <C>
Income from EarnNing aSSel S . .. ittt ittt ittt ettt et et et et et et eeeeeeeaeean $

B o o S o = - = o =
Net interest income (taxable-equivalent) ... ...t iiiiii ittt nneeeeeneeeeennennnn
Net Interest InCOME. vt ittt ittt it ittt ittt ettt ettt neeneeeneeneenns
Provision for Credit L1oSSeS ..ttt ittt ittt ettt et ettt et et ettt
Gains on sales Of SECULLLIES . ittt ittt it ittt ettt ittt et
NONINEEIresSt INCOME . & ittt et ettt e et e it e ettt e et et et e e et et ettt
Other real estate OWNEd EXPENSE . it ittt ittt ittt it ettt eeenaeeeeeenneesessenassssnnns
J L0 ol o R ot B ol Y= D4 oYY o
Income before 1NCOME LaXES . it ittt ittt eeneeeeeeneeneeneeneeneeeneenns
INCOME LAX BRI S . it ittt ittt ittt e ittt oo eeeeeesesseeeeeeeesnnsneeeeeeannnas
D LS oL 1T
Earnings pPer COMMON SNare . ...ttt ittt ittt ettt ettt e et e teaeeeeeeteneeeaeennns

Yield on average earnNing asSSelS. ... ittt it it it en et e teateeeteteaeeeaeeae.n

S

d
Rate on average interest-bearing liabilities.......c. ittt iiitineennennnn.
Net Interest SpPread. . vttt ittt ettt et eeeneeeeeseennasseeennnssens
Net Interest yield. ...ttt ittt it ittt ettt ettt et ettt eeeeeeeneean

Return on average common shareholders' equity (1) ... iiiiiiiiin it tnneeneennnn.
Market price per share of common stock
High for the Period. ..ttt ittt ittt ettt eeeeneeneeneeneeeeeeneeneens $
Low for the Period. ...ttt et et ettt et e et ettt e e

[ O YT I L ol o=

Risk-based capital ratios

o

(1) Average common shareholders' equity does not include the effect of fair value adjustments to securities

available for sale and marketable equity securities.
</TABLE>
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Item 6. Exhibits and Reports on Form 8-K
a. Exhibits
Exhibit 11 - Earnings Per Common Share Computation

Exhibit 12(a) - Ratio of Earnings to Fixed Charges

Exhibit 12 (b) - Ratio of Earnings to Fixed Charges and
Preferred Dividends

Exhibit 27 - Financial Data Schedule
b. Reports on Form 8-K

The following reports on Form 8-K were filed by the
Corporation during the quarter ended September 30, 1995:

Current Report on Form 8-K dated July 5, 1995, and filed July
10, 1995, Items 5 and 7.

Current Report on Form 8-K dated July 17, 1995, and filed July
24, 1995, Items 5 and 7.

Current Report on Form 8-K dated August 29, 1995, and filed
August 31, 1995, Items 5 and 7.

Current Report on Form 8-K dated September 4, 1995, and filed
September 20, 1995, Items 5 and 7.
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3,070
1,763
1,335
1,307

70

726

1,288
674
231
443

5.13
2.80
3.41

$ 3,391
2,055
1,367
1,336

70

730

1,288
711
244
467

1.71

16.69

$ 57 3/4
49 5/8
53 5/8

10.90

$ 3,398
2,007
1,420
1,391

100

776

1,245
818
288
530

1.95

18.29

$ 68 7/8
53 3/4
67 1/4
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Pursuant to the requirements of the Securities Exchange Act of 1934, as
amended, the registrant has duly caused this report to be signed on its behalf
by the undersigned thereunto duly authorized.

NationsBank Corporation

Registrant

Date: November 13, 1995 /s/ Marc D. Oken

Marc D. Oken

Executive Vice President

and Chief Accounting Officer
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Principal Accounting Officer)
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Exhibit 11

Fully Diluted Earnings Per Common Share and Fully Diluted Average Common Shares
Outstanding

For fully diluted earnings per common share, net income available to
common shareholders can be affected by the conversion of the registrant's
convertible preferred stock. Where the effect of this conversion would have
been dilutive, net income available to common shareholders is adjusted by the
associated preferred dividends. This adjusted net income is divided by the
weighted average number of common shares outstanding for each period plus
amounts representing the dilutive effect of stock options outstanding and the
dilution resulting from the conversion of the registrant's convertible
preferred stock, if applicable. The effect of convertible preferred stock is
excluded from the computation of fully diluted earnings per common share in
periods in which the effect would be antidilutive.

Fully diluted earnings per common share was determined as follows (shares
in thousands, dollars in millions except per-share information):

<TABLE>
<CAPTION>
Three Months Ended Nine Months Ended
September 30 September 30
1995 1994 1995 1994
<S> <C> <C> <C> <C>
Average common shares outstanding............. 270,300 275,868 272,790 274,292
Dilutive effect of
Convertible preferred stock........... 2,310 2,409 2,310 2,409
Stock options. ...ttt 2,378 1,622 2,405 1,583
Total fully dilutive shares............coov.n. 274,994 279,899 277,505 278,284
Net income available to common shareholders... $ 528 S 428 S 1,434 $ 1,277
Preferred dividends paid on dilutive
convertible preferred stock........... 2 3 6 7
Net income available to common shareholders
adjusted for full dilution............ $ 530 S 431 $ 1,440 $ 1,284
Fully diluted earnings per common share....... S 1.93 S 1.54 S 5.19 s 4.62

</TABLE>
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<TABLE>

Exhibit 12 (b)
NationsBank Corporation and Subsidiaries

Ratio of Earnings to Fixed Charges and Preferred Dividends

(Dollars in Millions)
<CAPTION>

<S>
Excluding Interest on Deposits

Income before taxes.......oiiiiiiiiiiinennnn
625

Equity in undistributed earnings
of unconsolidated subsidiaries............
(1)

Fixed charges:
Interest expense (including
capitalized interest)................
1,852
Amortization of debt discount and

appropriate issuance costs...........

3
1/3 of net rent exXpense..........c.e.e..
66
Total fixed charges.................
1,921

Preferred dividend requirements.............
38

Earnings
2,533

(excluding capitalized interest)...

Nine Months
Ended
September 30

Year Ended December 31

Fixed charges.....c..oeiiiiiiiiiiii e
1,959

Ratio of Earnings to Fixed Charges..........
1.29

Including Interest on Deposits

Income before taxesS.....ovi ittt nnnnns
625

Equity in undistributed earnings
of unconsolidated subsidiaries............
(1)

Fixed charges:
Interest expense (including
capitalized interest)........oiii
6,683
Amortization of debt discount and

appropriate issuance costs...........

3
1/3 of net rent exXpense................
66
Total fixed charges.................
6,752

Preferred dividend requirements.............
38

Earnings (excluding capitalized interest)...

1995 1994 1993 1992 1991
<C> <C> <C> <C> <C> <C>
$ 2,203 $ 2,555 $ 1,991 $ 1,396 $ 109 $
(6) (3) (5) (1) (1)
3,362 2,896 1,421 916 1,291
8 8 6 3 2
93 114 96 91 82
3,463 3,018 1,523 1,010 1,375
10 15 16 29 31
$ 5,660 $ 5,570 $ 3,509 $ 2,398 $ 1,471 $
$ 3,473 $ 3,033 $ 1,539 $ 1,039 $ 1,406 $
1.63 1.84 2.28 2.31 1.05
$ 2,203 § 2,555 & 1,991 $ 1,396 $ 109 $
(6) (3) (5) (1) (1)
5,817 5,310 3,570 3,688 5,611
8 8 6 3 2
93 114 96 91 82
5,918 5,432 3,672 3,782 5,695
10 15 16 29 31
$ 8,115 $ 7,984 $ 5,658 $ 5,170 % 5,791 $



7,365

Fixed ChargesS .« vt it ittt e eeeeeaeaens S 5,928 $ 5,447 $ 3,688 $ 3,811 s 5,726 $
6,790

Ratio of Earnings to Fixed Charges.......... 1.37 1.47 1.53 1.36 1.01
1.08

</TABLE>
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<TABLE>

Exhibit 12 (b)
NationsBank Corporation and Subsidiaries

Ratio of Earnings to Fixed Charges and Preferred Dividends

(Dollars in Millions)
<CAPTION>

<S>
Excluding Interest on Deposits

Income before taxes.......oiiiiiiiiiiinennnn
625

Equity in undistributed earnings
of unconsolidated subsidiaries............
(1)

Fixed charges:
Interest expense (including
capitalized interest)................
1,852
Amortization of debt discount and

appropriate issuance costs...........

3
1/3 of net rent exXpense..........c.e.e..
66
Total fixed charges.................
1,921

Preferred dividend requirements.............
38

Earnings
2,533

(excluding capitalized interest)...

Nine Months
Ended
September 30

Year Ended December 31

Fixed charges.....c..oeiiiiiiiiiiii e
1,959

Ratio of Earnings to Fixed Charges..........
1.29

Including Interest on Deposits

Income before taxesS.....ovi ittt nnnnns
625

Equity in undistributed earnings
of unconsolidated subsidiaries............
(1)

Fixed charges:
Interest expense (including
capitalized interest)........oiii
6,683
Amortization of debt discount and

appropriate issuance costs...........

3
1/3 of net rent exXpense................
66
Total fixed charges.................
6,752

Preferred dividend requirements.............
38

Earnings (excluding capitalized interest)...

1995 1994 1993 1992 1991
<C> <C> <C> <C> <C> <C>
$ 2,203 $ 2,555 $ 1,991 $ 1,396 $ 109 $
(6) (3) (5) (1) (1)
3,362 2,896 1,421 916 1,291
8 8 6 3 2
93 114 96 91 82
3,463 3,018 1,523 1,010 1,375
10 15 16 29 31
$ 5,660 $ 5,570 $ 3,509 $ 2,398 $ 1,471 $
$ 3,473 $ 3,033 $ 1,539 $ 1,039 $ 1,406 $
1.63 1.84 2.28 2.31 1.05
$ 2,203 § 2,555 & 1,991 $ 1,396 $ 109 $
(6) (3) (5) (1) (1)
5,817 5,310 3,570 3,688 5,611
8 8 6 3 2
93 114 96 91 82
5,918 5,432 3,672 3,782 5,695
10 15 16 29 31
$ 8,115 $ 7,984 $ 5,658 $ 5,170 % 5,791 $



7,365

Fixed ChargesS .« vt it ittt e eeeeeaeaens S 5,928 $ 5,447 $ 3,688 $ 3,811 s 5,726 $
6,790

Ratio of Earnings to Fixed Charges.......... 1.37 1.47 1.53 1.36 1.01
1.08

</TABLE>
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<TABLE> <S> <C>

<ARTICLE> 9

<LEGEND>

The schedule contains summary information extracted from the September 30,
1995, Form 10-Q for NationsBank Corporation and is qualified in its entirety
by reference to such financial statements.

<MULTIPLIER> 1,000,000

<S> <C>
<PERIOD-TYPE> 9-MOS
<FISCAL-YEAR-END> DEC-31-1995
<PERIOD-END> SEP-30-1995
<CASH> 7,387
<INT-BEARING-DEPOSITS> 1,965
<FED-FUNDS-SOLD> 6,820
<TRADING-ASSETS> 18,187
<INVESTMENTS-HELD-FOR-SALE> 9,782
<INVESTMENTS-CARRYING> 13,674
<INVESTMENTS-MARKET> 13,722
<LOANS> 114,601
<ALLOWANCE> (2,166
<TOTAL-ASSETS> 182,138
<DEPOSITS> 97,870
<SHORT-TERM> 50,799
<LIABILITIES-OTHER> 5,787
<LONG-TERM> 15,741
<COMMON> 4,388
<PREFERRED-MANDATORY> 0
<PREFERRED> 107
<OTHER-SE> 7,446
<TOTAL-LIABILITIES-AND-EQUITY> 182,138
<INTEREST-LOAN> 6,879
<INTEREST-INVEST> 1,117
<INTEREST-OTHER> 1,863
<INTEREST-TOTAL> 9,859
<INTEREST-DEPOSIT> 2,455
<INTEREST-EXPENSE> 5,825
<INTEREST-INCOME-NET> 4,034
<LOAN-LOSSES> 240
<SECURITIES-GAINS> 8
<EXPENSE-OTHER> 3,831
<INCOME-PRETAX> 2,203
<INCOME-PRE-EXTRAORDINARY> 2,203
<EXTRAORDINARY> 0
<CHANGES> 0
<NET-INCOME> 1,440
<EPS-PRIMARY> 5.26
<EPS-DILUTED> 5.19
<YIELD-ACTUAL> 3.31
<LOANS-NON> 848
<LOANS-PAST> 137
<LOANS-TROUBLED> 69
<LOANS-PROBLEM> 0
<ALLOWANCE-OPEN> 2,186
<CHARGE-OFFS> 425
<RECOVERIES> 160
<ALLOWANCE-CLOSE> 2,166
<ALLOWANCE-DOMESTIC> 0<F1>
<ALLOWANCE-FOREIGN> 0<F1>
<ALLOWANCE-UNALLOCATED> 0<F1>
<FN>

<F1> Allowance-Domestic, Allowance-Foreign, and Allowance-Unallocated are only
disclosed on an annual basis in the Corporation's 10-K.
</FN>

</TABLE>



